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GeoGAP: Local standard of
primary production of
agricultural products
გეოგაპი/GeoGAP, which is a local standard for the primary production of agricultural products, is not
limited to the fruit and vegetable sector. From the summer of 2021, a new livestock sector will be added to
it. As a result, it will be possible to assign the GeoGAP standard at the farm level, at the primary production
stage.
Work is underway within the livestock sector to develop the გეოგაპი/GeoGAP standard system at the
primary production level with the USDA Department of Agriculture-funded project Safe and Quality Investment in Livestock (SQIL). The project will be implemented by the Land O’Lakes Venture37 organization
(USA) in partnership with the Georgian Farmers’ Association (GFA). The გეოგაპი/GeoGAP standard system
will be an adapted version of the internationally-recognized standard systems for farms involved in the
livestock sector.
Q-Point, a Dutch international consulting company, is working on the development of the standard manual and the list of requirements, with the cooperation of which the გეოგაპი/GeoGAP standard in fruit and
horticulture was previously created. Q-Point has many years of experience in implementing similar projects in various countries around the world.
“Various systems are currently being introduced at the food processing stage in Georgia, including the
Hazard Analysis and Critical Control Points (HACCP) system, the ISO 22000 Food Safety Management System, and others. However, similar quality and safety systems are less common at the primary processing
level. Nevertheless, it is important to receive safe and high-quality raw materials, including milk and meat,
at the primary production level,” noted Tamar Toria, executive director of the Georgian Farmers’ Association, in an interview with the media.
Lasha Avaliani, Deputy Director of the “Safe and Quality Investment in Livestock” project explains that
the introduction of გეოგაპი/GeoGAP will help producers of primary products be ready for state control. It
will also assist them in producing safe, higher quality products. This will enable them to sell their products
to stable, industrial suppliers at a higher price.
In the near future, medium and large-sized local livestock farms will be selected to participate in the
pilot program, which will give them an opportunity to implement the გეოგაპი/GeoGAP standard free of
charge. If interested, livestock farm owners will be able to contact us and get involved in the pilot program.
The გეოგაპი/GeoGAP standard was developed by the Georgian Farmers’ Association as part of the Zrda
Activity, which is funded by the United States Agency for International Development (USAID).
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A website and logo to be created
for the Herbs for Growth (HEGO) project

The primary goal of the HEGO project is to inform and raise
awareness among farmers regarding the reduced collection of
herbs from the wild, to promote new agriculturally diverse cultivations, and to establish international trade links for herb products.
To achieve this, a website and a logo will be created. Draft versions
have already been designed for the development and branding of
the digital platform.
With the purpose of identify training needs, the project team,
together with their partners, prepared a research guide, questionnaire, and developed a list of non-timber forest products collectors, producers, along with other parties, including research institutes involved in the field. The aim of the research is to assess the
level of knowledge and experience of non-timber forest products,
modernization methods, the commercial value of non-timber forest products and the need to establish trade links.
HEGO is a 30-month project funded by the European Union uniting four countries (Greece, Moldova, Georgia, and Armenia). The
project is being implemented with the support of the Ministry of
Public Works, Development and Administration of Romania. The
leading partner organization is the Development Association of
Halkidiki. The Georgian Farmers’ Association is the project partner
in Georgia.
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Agromap website launched
If you want to learn more about the agricultural actors operating within the Dedoplistskaro Municipality, you can visit www.agromap.ge. The online agro map allows users to easily
establish connections with various stakeholders.
The map was developed as part of the “Agricultural System Mapping of the Dedoplistskaro Municipality” project, implemented by the Georgian Farmers’ Association. The project is
funded by the European Union and supported by the United Nations Development Program (UNDP) project: “Improving Rural Development in Georgia” within the Smart Village initiative.
The project’s main objective is to gather information pertaining to the municipality’s agriculture and food system, which will then be uploaded to a special website, and to provide interested parties with the information they require.
A working visit to the Dedoplistskaro Municipality took place on February 10-11. The purpose of the visit was to collect information regarding the agricultural farms and enterprises
operating within the Dedoplistskaro municipality and to gather updated information on the existing ones. The collected data can be viewed at www.agromap.ge.
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Farmers’ Council – In Support of Farmers
The Farmers’ Council is a platform that houses data detailing the advocacy and advisory activities undertaken by the Georgian Farmers’ Association over the
most recent reporting period. It introduces farmers to and provides an overview of two resolutions established by the Government of Georgia.
These include:

I.

The procedure for the submission of investment plans and for making decisions in relation to investment plans

Within the framework of the online meeting, Rati Kochlamazashvili, Deputy Chairman of the Georgian Farmers‘ Association, and GFA lawyer Irakli Gaprindashvili, introduced the
document to Farmers’ Council members. At the conclusion of the presentation, farmers had the opportunity to submit their comments in a Q&A format. In addition, a sheet of notes, in
a summarized form, was provided to the Office of the Business Ombudsman of Georgia, which, in turn, submitted it to the relevant authorities.

II.

The procedure for making decisions on transferring a plot of agricultural land into state ownership and on the determination and payment of the cost of land

On February 5, 2021, the Farmers’ Council, in accordance with the Law of Georgia on the Determination of the Designated Purpose of Land and on Sustainable Management of Agricultural Land, reviewed the above government Resolution. During the meeting, Kochlamazashvili and Gaprindashvili, introduced the document to the members of the Farmers’ Council.
Following the presentation, the farmers had the opportunity to submit their comments in a Q&A format. In addition, a sheet of notes, in a summarized form, was provided to the Office of
the Business Ombudsman of Georgia, which, in turn, submitted it to the relevant authorities. As a result, a significant portion of the Council members’ comments were taken into account.

Development of a Framework Policy f
or the Grazing Lands Alienation Policy
On March 2, 2021, the Farmers Council conducted a meeting with the Sheep-breeders Sector Group. The meeting was chaired by Deputy Chairman of the Farmers’ Association, Rati

Kochlamazashvili, who developed the framework conditions for the grazing land alienation policy. The criteria for the alienation of pastures were defined during the meeting. The final
document was then delivered to the representatives of the respective authorities, which included the Minister of Environment Protection and Agriculture of Georgia, Levan Davitashvili,
the Minister of Economy and Sustainable Development, Natia Turnava and the Chair of the Agrarian Issues Committee of the Parliament of Georgia, Nino Tsilosani.
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100 agro-tourism facilities from Georgia,
Armenia and Azerbaijan on Agrogate.world
In order to support agro-tourism facilities in the South Caucasus, a web portal – Agrogate.world was created,
where the data of at least 100 agro-tourism facilities from Georgia, Armenia and Azerbaijan will be placed
during the first phase. The website will help travelers identify agro-tourism facilities and plan and ensure their
trip to these countries. The website will also increase sales of businesses operating within the agro-tourism
sector.
During the creation of the website, the Georgian Farmers’ Association partnered with MasterCard, a global
payment company, which has invested a great deal of financial and intellectual resources in creating the
website. Agrogate.world was created by Geopay, which specializes in IT and e-commerce system development
and MacCann, a branding strategy and advertising outfit.
In January of this year, the employees from selected agro-tourism facilities in Armenia and Azerbaijan were
trained in hospitality, digital marketing and food safety. In total, 35 participants spread between both countries
received the training. The profiles of these select tourist facilities will be uploaded to Agrogate.world in the
next quarter.
The “Promoting Agri-tourism in the South Caucasus Countries” project aims to support agri-tourism
enterprises in the South Caucasus, and improve regional partnerships and networking among Georgia,
Azerbaijan, and Armenia.
The project is being implemented financially using a grant received by the USAID Bureau for Europe and
Eurasia, Economic Development, Governance and Enterprise Growth (EDGE) project. The project is being
implemented in all three countries of the South Caucasus in cooperation with our partner organizations – in
Armenia with the assistance of the Center for Agribusiness and Rural Development (CARD), and in Azerbaijan in
cooperation with Savor Travel LLC.
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Local sourcing of six traditional
agri-food products in Georgia
to be improved

The local sourcing of six traditional Georgian agri-food products - Megrelian Sulguni, Tushetian Guda

cheese, Tenili cheese, Tsiteli Doli, Kakhetian oil and Megrelian Ajika – will be improved. The product selection was conducted via research undertaken by manufacturers, HoReCa (hotel/ restaurant/cafe) sector
and chefs.

The value chain of these products is being analyzed to identify any weaknesses in the process. Once

a weakness is identified and addressed, it will help increase the supply of these products to the HoReCa sector and tourism facilities. As a result of the analysis, three products more closely related to the
tourism sector will be selected.

The project also provides capacity-building training for agri-tourism stakeholders, provided by the

Food and Agriculture Organization of the United Nations and in cooperation with the Italian Agri-tourism Associations.

12 trainings are planned by the end of 2021.
The “Improved Local Sourcing of Traditional Agri-food Products in Georgia” project is being im-

plemented by the Georgian Regional Agro-Tourism Association and the Biological Farming Association Elkana, in partnership with the Georgian Farmers’ Association. The project is supported
by the United Nations (FAO) and the European Bank for Reconstruction and Development (EBRD),
with the aim of establishing links between tourism and agriculture to facilitate the production
and sale of traditional local agricultural products.
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The morning should
start with tea in Guria
The Georgian Farmers’ Association, with the financial support of the Canadian Department of Foreign Affairs, Trade and Development (DFATD), is implementing the “Strengthening
Women-led Business Oriented Agri-tourism Enterprises in Rural Georgia” project. The main goal of the project is to promote and popularize agri-tourism facilities in Georgia by filming
and distributing videos about the agri-tourism facilities involved in the project. The stories of the seven women entrepreneurs participating in the project are already available on the
აგროსტოპი/AGROSTOP platform and other information sources.
In the newsletter we will tell you about one of these women entrepreneurs – Lika Megreladze –
who owns a family-run guesthouse called Komli. Komli is located in the village of Tsitelmta, in the Ozurgeti district. The guesthouse offers tourists the opportunity to pick tea leaves
in the tea garden, as well as a boat ride on the Kikvata River. In addition, guests can take a walk to Mts. Gomi, Ureki, and Shekvetili, and when they return to Komli they will have the
opportunity to taste their own hand-rolled tea. The house is 150 years-old and offers many elements typical of Gurian life.
Visitors will quickly realize that Lika does not shy away from experimentation. In fact, a “House of Hobbits” is being built on the edge of the yard, which will add an interesting dynamic
to the eco- village in the Komli area. Solar energy and an irrigation system using the Kikvata River will also be constructed. Lika plans to do everything as it was two centuries ago, but
by leveraging modern knowledge and technology.
For more information, you can view the video here.
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„აგროსტოპი/AGROSTOP Knocks at the Doors of Farmers

Agritourism is one of Georgia’s most interesting offerings. However, the COVID-19 pandemic has hit the sector hard. International experts say that despite the ability to quickly restore/regenerate tourism once the pandemic subsides, in the next two years countries will likely focus on promoting domestic and regional tourism. Therefore, the Georgian Farmers’
Association’s აგროსტოპი/AGROSTOP project is knocking on the doors of farmers, allowing them to step forward in development.
The project has been promoting the traditional Georgian way of life, cultural landscape, as well as the unique products and dishes typical to various regions of the country. In the reported period აგროსტოპი/AGROSTOP filmed five agritourism facilities across the country and, together with foreign ambassadors, has explored the farm-to-table and garden-to-table
principle of hospitality.
Below are a few brief stories about agritourism facilities that are trying to kindle the desire of tourists to spend their hard-earned vacation days out on a farm. The project is being
implemented with the financial assistance of USAID’s Zrda Project.

Pankisi –Tabla

აგროსტოპი/AGROSTOP traveled to Pankisi to film Nato

and Medico conducting Kist masterclasses. Information about them is described in

Kist Tabla, a book published by Zrda Activity in Georgia. In the video we describe how
traditional Chechen dishes are made and we feature a master class. In the same video
we talk about non-alcoholic beer, which is also made in the Pankisi Valley.
You can watch the video here. Video: https://bit.ly/3auqkO0

Warm house

Maka Korkelia, the owner of Warm House, a family hotel in Zugdidi, has been engaged with her small business for five years now. Located in the city’s
center, the comfortable guest house offers traditional Megrelian cuisine as well as accommodation. Guests can join a master class and sample a range of delicious homemade
dishes. Breakfast is included in the cost of accommodation and is prepared from natural
products.

To learn more about Warm House, you can watch the video here. Video: https://bit.ly/3sI6yES
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Tsukates

Eka Farulava, a doctor by profession, is
an IDP from Abkhazia. She has made her dream come true
and has been preparing vegetable tsukata for a year now.
Eka has a vegetable factory in Zugdidi (the only one in Georgia). Vegetable tsukata are sold in various stores and are also
available via the online store soplidan.ge In აგროსტოპი/
AGROSTOP we talk about the story of Ms. Farulava. We also
make pumpkin tsukata with a companion and describe how
and where zucchini is made.
For more information click on the video here.
Video: https://bit.ly/3awWKHC

Tenili cheese The Inasaridze family produces Tenili

cheese in the village of Andriatsminda, in the Akhaltsikhe
Municipality. Tenil cheese was awarded the status of intangible cultural heritage several years ago and today this unique
product is made by the Inasaridzes. აგროსტოპი/AGROSTOP
photographed the Inasaridze family as they turned cheese
pearls into a business and will soon open a Tenili cheese factory as well. At Tenili Cheese, guests can take part in a Tenili
cheese- making master class.
More information on Tenili Cheese can be found here.
Video: https://bit.ly/3ncM31N

Marletta

Sophie and Leo gave up the big city comforts of Tbilisi for life on a rural farm a few years ago. Their
story began on a hand-made farm with one cow in the village
of Shalauri, in Georgia’s Kakheti region, where they would
eventually establish the Marletta brand. They had searched
for a rural life for years, eventually founding a goat farm and
cheese factory. Today, their rural home is adorned with artistic murals and other interesting art. Their daily yield is 10-15
kilograms of cheese. Marletta produces 10 types of cheese,
which is made using non-traditional technology requiring
special climatic conditions. The preparation takes about 1-3
months. Guests will soon find a library on the premises where
they can read or study in solitude. Marletta will also offer
master classes in cheese-making.
To learn more about Marletta, watch the video here
Video: https://bit.ly/3dHmPWj
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Education for the development of
vocational skills in agriculture
Conclusion of the “SAY YES” project
The “SAY YES” project came to an end and to a celebrate its conclusion,” and event was held whereby participating parties made presentations
on the results achieved within the project. The event, held on February 15, was attended by representatives from Germany, Georgia and Armenia,
and representatives from World Vision, the Georgian Farmers’ Association and the Anika Association were also present. The goal of the project was
to provide education for young people in rural areas – especially those with disabilities and vulnerable groups – and to support their employment.
The project focused on increasing the efficiency of young people with low income, their family members and teaching them how to support their
own business.
“SAY YES“ (Strategic Actions for Youth – A Programme for Youth Employability and Skill Development) was designed under the EU4Youth initiative,
which is being implemented by World Vision Georgia in cooperation with World Vision offices in Armenia and with the participation of the Georgian
Farmers’ Association, Association Anika, as well as public vocational institutions and project’s partner companies.
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Sharing Swiss
best practices in VET

Within the framework of the “Work-Based Learning” project, a three-day online capacity-building training for the members of Agro

Duo, a sector skills organization was conducted. The meeting was chaired by Robert Lehmann, Professor at the University of Bern.

Lehmann discussed the Swiss model of vocational education and training, the role of public-private partnerships in vocational education,
the importance of sectoral associations in improving the education system, and monitoring and awareness-raising mechanisms.
During the meeting, members of Agro Duo discussed the challenges facing the agrarian and

education systems, developed a recommendation work plan, and received
some recommendations from Professor Lehmann.
The Work-Based Learning project is being

implemented with the support of the United
Nations Development Program (UNDP), the Swiss

Agency for Development and Cooperation (SDC), the

Ministry of Education, Science, Culture and Sports

of Georgia (MESCS), and with the participation
of the SSO Agro Duo and the Georgian Farmers
Association.
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Opportunity of introducing
vocational training / retraining
programs in the agricultural sector
A presentation of the vocational training/retraining programs developed by the sector skills organization Agro Duo, was held

for regional educational institutions. During the online event, which took place on January 18, nine industry organizations made a

presentation on the opportunity of introducing agrarian programs that are relevant to demands on the labor market These include the
following:

•
•
•
•
		

•
•
•
•
•
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Production of traditional cereals / dishes from ancient local wheat varieties, typical of various parts of Georgia
Production of decorative plants
Cultivation and care of seed and stone-fruit crops of intensive type gardens
Beekeeping – honey production, production of beekeepers products and the prevention
of bee disease

Agro-communicator
Growing and selling fish
Incubation of trout spawn and growing juvenile fish
Management of the quantitative and qualitative 		
improvement of milk (management of economic 		
efficiency of the dairy farm)

Development of family poultry-farming

EU and Vocational
Education in Georgia
Organized by young European ambassadors, on February 20, an online seminar entitled “The EU and Vocational Education in Georgia” was held. The purpose of the meeting was to

raise awareness about vocational education among young people and to introduce the opportunities that exist in this field.

The seminar was attended by the representatives of the Ministry of Education and Science of Georgia, the Georgian Farmers’ Association, various educational institutions, as well

as experts in the field of vocational education, who introduced the participants to the opportunities that vocational education in Georgia provide. The seminar also discussed the EU’s
support for vocational education in the agricultural sector, the results achieved and the future prospects for those who possess vocational education in the region.

The EU NEIGHBOURS East project plays an important role in youth activism, a voluntary initiative of young European ambassadors aimed at deepening cooperation and sustainable

links between young people and youth organizations from the EU and Eastern Partnership countries (Azerbaijan, Belarus, Moldova, Georgia, Armenia, Ukraine).

15

Market price information will
be collected, processed and
disseminated
Within the framework of the “Safe and Quality Investment in Livestock”

(SQIL) project, the Georgian Farmers’ Association has started working on
collecting market prices.

This involves the weekly monitoring of dairy and meat prices throughout

all regions of Georgia and Tbilisi. In addition to dairy products and meat,
prices for raw milk, live cattle and their feed will be monitored. The livestock
sector was selected as a pilot and up to 25 products in total. At this point, the

organization has announced a vacancy for the position of Price Collection
Officer. Hired staff will catalogue prices mainly in chain supermarkets and

agricultural markets. The association’s hotline operators will also actively
participate in the price collection process.

The Georgian Farmers’ Association provides the dissemination of

information collected on market prices and shares them with interested
parties.
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Georgian Farmers’ Association helps
milk processors and HoReCa
enterprises establish links
As part of the SQIL project, the Georgian Farmers’ Association has started working towards

improving access for milk processors to the HoReCa (Hotel / Restaurant / Cafe) market.

Within the framework of this activity, the GFA cooperates with the Association of Dairy Producers

“Sakrdze”, which, from March to June 2021, plans to support local small and medium-sized dairy
producers, stimulate market access and build capacity to stimulate the sales of their products.

This activity will help develop a register (database) and a map of all participating companies (indicating

all possible detailed information), which will be the beginning of creating a larger database in the
future and will help to establish links between businesses and expand market access opportunities.
The following activities are planned:

•
•
•

Experience-sharing tours for milk processing companies
Training in hygiene and food safety for HoReCa representatives
Training in marketing for dairy-producing companies

As part of the training, milk processors will learn about the requirements of the HoReCa sector and

the attitudes and preferences of their customers towards dairy products. Milk processors as well as
other producers will be invited to the trainings as part of the experience-sharing tours.
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Strengthening the
Local Action Group (LAG)
EMBRACE Tsalka
Within the framework of the EMBRACE Tsalka project, where the
GFA works with CENN to develop the capacity of farms, Tsalka LAG was
registered and adheres to the public-private partnership principle as
well as territorial, gender and age equity. LAG represents vulnerable
households, eco-migrants, IDPs, and ethnic and religious minorities.
In the reported period, Tsalka LAG was strengthened through
Organizational Development (OD) training (at least 4 bilingual trainings,
2 workshops) and OD knowledge materials (1 type of brochure).
Local actors from the public, economic and social sectors are
mobilized in inclusive debate on rural development (e.g. bilingual
informational project materials - brochures and posters - are created
and printed, 11 large community meetings and 20 village consultation
meetings are organized for communities and vulnerable groups) and
jointly identify priority interests of the community.
The “EMBRACE Tsalka” project is being implemented by CENN with
the financial support of the EU ENPARD program and in cooperation
with the GFA and the Institute for Rural Development Research.
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Farming Support Initiative
(FSI) - Access to Finance
In order to reduce rural poverty, increase the competitiveness and income of small entrepreneurs involved in
agriculture, and financially and technically support entities interested in doing business, the Georgian Farmers’
Association has been implementing the Farm Support Initiative (FSI) project since 2018. The initiative is sponsored and
funded by the Austrian Development Cooperation (ADC).
FSI supports and finances the greenhouse, poultry farming, livestock and agro-tourism sectors, and targets the
Kakheti, Samtskhe-Javakheti, Kvemo Kartli and Mtskheta-Mtianeti regions of Georgia.
During the reporting period, more than half of the 73 farms selected for funding under the grant component have
already been provided with fixed assets. The maximum amount of co-financing was €8,000 and individually tailored
technical assistance.
In addition, an on-site visit and consultation of an environmental and occupational health and safety specialist was
organized for the project’s beneficiaries, in particular for greenhouse and agro-tourism projects. During the visit, soil and
water analyses were carried out and recommendations and consultations were given based on the results.
One of the most important activities of the project is the arrangement of demonstration pastures. To this end,
preparatory work was carried out for the implementation of the pasture management component.
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DEMETER - Promoting the
development of sustainable
agriculture

The Georgian Farmers ‘Association is working to enable Georgian farmers to
obtain information on good agricultural practices and modern technologies, which
will help increase farmer competitiveness and help them generate more income.
During the reporting period, the Georgian Farmers’ Association conducted a pilot
survey of farmers. The survey aimed to glean information on the use of modern
technology by farms and identify their existing challenges.
The survey was conducted via telephone interviews. The questionnaire included
general questions about the farmers’ activities and experiences. The data collected
through the survey revealed a lack of knowledge and the need for more training.
In addition, the beneficiaries expressed their desire to participate in trainings of
interest to them. Based on the results of the survey and the existing recommendations,
the project team, together with its partner organizations, are in the process of
developing further activities to assist the farmers.
Additionally, regular workshops with project partners were conducted, and
various information materials were translated and disseminated through the
Georgian Farmers’ Association Social Platform.
DEMETER is a 42-month project funded by the EU commission and is being
implemented within the framework of the programme HORIZON 2020. Sixty
representatives from 18 countries (including 15 EU partner countries) are involved
in the project. The Georgian Farmers’ Association is the partner of the project in
Georgia.
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Skills for Employment and
Cooperation - Tailoring
Opportunities for the Regions of
Georgia (SECTORs)
The SECTORs project aims to improve the employability and employment of

disadvantaged community members in three regions of Georgia – Guria, Adjara and
Samegrelo. This will be accomplished through promoting sectorial partnerships,
entrepreneurial learning and innovative approaches.

During the reporting period, the Georgian Farmers’ Association, along with its

project associates, which include educational institutions like Shota Meskhia Zugdidi
State University and its branch in Senaki; as well as colleges like Lakada, New Wave,

Horizon, Phasis, and Black Sea, conducted online meetings, where the future format

and specifics of the working group were developed, as well as the intensity of the

meetings, the list of issues to be discussed, the register of educational programs, and
the educational resources in the field of agriculture were identified.

In order to modify the dual educational Beekeeping program with a work-based

learning approach and to plan and agree on the stages of the program’s
implementation, the Georgian Farmers’ Association organized working meetings with
Shota Meskhia Zugdidi State Teaching University and its Senaki Branch administration,

as well as with education experts, potential employers and the cooperative Otsneba.
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Studies

Tracer Study Report for
2020 Vocational
Education Graduates

In order to study the employment rates of vocational graduates, the Georgian

Farmers’ Association carried out a Tracer Study Report for the 2020 Vocational
Education Programs. The tracer study serves to study the changes that have taken
place in the lives of graduates after completion of their vocational programs.

The results of the research showed that obtaining vocational education in

the field of agriculture is of interest to young people. Although the highest
employment rate (94%) was observed in the age group of 26-40 year-olds.
According to the gender analysis, the majority of employees are men. 90% of men

surveyed say they are employed, while 75% of women surveyed are employed.
A high employment rate was found in beekeeping (100%).
For a detailed study report visit this link.
https://bit.ly/2R9qS50
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