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The year 2020 presented a major challenge to the entire world, and Georgia was no exception.
As the COVID-19 virus swept around the globe, it left a crisis in its wake that has affected all
sectors of the global economy – including the agricultural sector.
The timely response of the Georgian Farmers’ Association in providing support to local
farmers was important in helping mitigate the impact of the crisis. The Georgian Farmers’
Association (GFA) conducted a study on the impact of COVID-19 on agriculture during the
first wave of the pandemic in March of last year. The analysis showed the vulnerability of the
food sector in Georgia, and assessed the main problems farmers faced due to the pandemic.
To help develop agriculture in the country and improve food security, specific recommendations were provided to the government on what they should do during the crisis and
post-crisis periods. As a result, the Georgian government’s anti-crisis plan took into account
several key recommendations of the GFA with regard to supporting rural development and
agriculture.
During the current crisis, the sale of products has become one of the most pressing
issues for many farmers. After analyzing their needs and conducting negotiations with
local distribution companies and trade networks, the GFA connected the two sides in an
effort to help establish a sales chain.
We all agree that the introduction of innovation and modern technology is the key
to the future of agriculture. The GFA shares this vision and plans its activities with
this approach in mind. In this regard, the functions and range of Agronavti mobile
application users have been improved and expanded. With A.I. technology integrated
into the application, farmers can now receive advice quickly and flexibly, plan their
farms and increase productivity. The online marketing platform Soplidan.ge, with
additional features and conditions, ensures the delivery of rural products to people
living in cities.
Vocational education and training remains a priority. Under the coordination of the
GFA and industry associations united under the sector skills organization “Agro Duo”
and through the development and implementation of various programs, we aim to help
meet the needs of the labor market in agriculture by attracting more young people and
improving the qualifications of existing specialists.
Detailed information about these and other activities is presented in this
report, which I hope will be of interest to you.
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Statement by Georgian Farmers’
Association Chairperson
Nino Zambakhidze

About the GFA

The Georgian Farmers’ Association (GFA) unites the voices of farmers from all over Georgia to improve their living
standards and strengthen the agricultural sector as a whole. The organization is a non-entrepreneurial, non-profit
legal entity, which was established in late 2012.

Our Mission

The GFA’s mission is to strengthen the agricultural sector in Georgia and improve the quality of life of Georgian farmers
by bringing farmers together and promoting their visibility.
The number of member farmers is growing each year. Last year, about 500 new farmers joined, and as of today, the GFA
brings together a total of 4,500 farmers throughout Georgia. Among them are 1,928 farmers, 194 cooperatives, and 114
associate members. Associate members are companies (mainly LTDs) and business support organizations / associations.

In line with the mandate granted to it by its
members, the GFA acts as a facilitator between
the government and farmers. The GFA works
effectively with governmental agencies. Since the
day it was established, the GFA has contributed to
the preparation of the Agricultural Development
Strategy and participated in the policy-making
process.
The Association is a member of various governmental and non-governmental boards, such as
the Georgian Chamber of Commerce and Industry
and the Georgian Alliance for Agriculture and
Rural Development (GAARD).
Key strategic activities of the GFA include: advocacy and communication, capacity building and
development, and networking.
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Distribution of Individual Members of the Association by Region

GFA’s Response to the
COVID-19 Crisis
Because of its scale, the COVID-19 pandemic has presented severe challenges to agricultural sectors
throughout the world. In Georgia, economic problems are an ongoing problem. While it has become
almost impossible to fully predict the future development of events and the scale of the humanitarian
and economic damage caused by the crisis, the pandemic has united the world in the fight against it.
Both developed and developing countries are faced with a common problem.

In the fight against the coronavirus pandemic, agriculture is one of the priority sectors in Georgia
and in many countries around the world. And farmers associations along with individual governments
have an important role to play.

The GFA has taken a number of agricultural measures in response to the coronavirus crisis. To
assess the main problems farmers face, the GFA conducted an emergency study “The Impact of
COVID-19 on Agriculture”. The analysis of this study reveals the vulnerability of the food sector in
Georgia, which has been further complicated by the pandemic.
As a result of the study, specific recommendations were provided on what the government should
do during the crisis and post-crisis periods in order to develop agriculture and increase food security
in the country (additional information can be found here).
The Georgian government’s anti-crisis plan took into account several of the GFA’s key recommendations
with regard to supporting rural development and agriculture.
https://bit.ly/37TXuFi

The GFA, together with its partner associations, developed a joint statement addressed to the
government of Georgia advocating for the easing or suspension of restrictions on the movement of
farmers. As a result, the restrictions on movement were lifted and local self-government officials
quickly began issuing special permits to farmers, which enabled them to carry out agricultural work
without hindrance.

The sale of products has become one of the most pressing issues as a result of the crisis. To help
address this problem, the GFA conducted negotiations with distribution companies and retail chains,
and began using a special online questionnaire to collect data on all farmers who had problems with
selling. As a result, the GFA connected farmers with the appropriate distribution companies and sales
networks, which significantly facilitated the sale of farmers’ products.
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In addition, the organization published the answers to the Frequently Asked Questions
(FAQ) that farmers were most interested in.

The Farmers’ Council, which is a platform for advocacy and consulting activities within
the GFA, was actively involved in helping protect the interests of farmers during the crisis.
The Farmers’ Council met online within sectoral working groups and within regional
committees to discuss the most pressing issues. These issues were then presented to the
relevant government structures. Several regional committees met to address sectoral and
individual issues. During the meetings, farmers discussed the direst problems they faced,
while the Georgian Farmers’ Association cooperated with the relevant government structures
in search of a solution.
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Relationship with
International Organizations
Ongoing Projects

In light of the COVID-19 crisis, the need for increased donor support for agricultural development has become critical. In connection with the current developments in Georgia’s
agriculture sector, the GFA maintained close contacts with its American and European partners and provided information on the condition of farmers and farms.

To this end, in 2020, the staff of GFA met with representatives of a number of international donor organizations. The Georgian Farmers’ Association remains an important partner
and reliable source of information for international organizations. As in previous years, cooperation with international partners in 2020 has served to support and develop the
country’s agricultural sector.
The partnership between the GFA and the Embassy of Sweden is noteworthy. On January 31, 2020, the Swedish Embassy in Tbilisi received Chairperson of the Georgian Farmers’
Association Nino Zambakhidze and Executive Director Tamar Toria.
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Referring to the GFA, the Embassy of Sweden in Tbilisi wrote on their Facebook page:
“We were excited to host our new partner today and learn more about the great work they are doing to strengthen the agricultural sector in Georgia and improve the quality
of life of Georgian farmers.”
During the reporting period, the GFA, through the help of donor organizations, launched a number of projects to strengthen farmers and farmer organizations. The GFA also
helped create and implement various innovations, some of which are in the active phase of implementation.
The GFA is proud of its international partners. Through their financial support, a number of projects were launched and continued in 2020. These donor organizations include
the United States Agency for International Development (USAID), United States Department of Agriculture (USDA), Canada’s Department of Foreign Affairs, Trade and Development,
European Union, Food and Agriculture Organization of the United Nations (FAO), the European Bank for Reconstruction and Development (EBRD), Swedish International Development
and Cooperation Agency (Sida), Swiss Development Agency (SDC), United Nations Development Programme (UNDP), Austrian Development Agency (ADA), German Society for
International Cooperation (GIZ), and UN Women.
As of December 31, 2020, there are more than ten projects in the GFA’s project portfolio:
Economic and Social Participation of Vulnerable, Displaced People and Local Populations in the Caucasus
Empowerment of Women Entrepreneurs from Rural Regions Engaged in Agri-tourism Business
Improved Local Sourcing of Traditional Agri-food Products in Georgia
Work-Based Learning (WBL)
Agricultural System Mapping of the Dedoplistskaro Municipality
Herbs for Growth (HEGO)
The Safety and Quality Investment in Livestock - SQIL
DEMETER - to promote the development of sustainable agriculture
Promoting the Development of Agro-Tourism in the South Caucasus
Project for the Development of Tsalka Municipality
Farming Support Initiative
Competencies for Employment
Zrda Activity in Georgia
A Joint Action for Women’s Economic Empowerment in Georgia
The projects of donor organizations are implemented in various areas including organizational, sustainable agricultural development, improving food safety and quality standards,
strengthening the economic role of women and low-income young people, and increasing the work capacity of their family members.
The GFA is doing its best to implement the projects successfully through effective coordination and management mechanisms.
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„Agronavti“ - Innovations
in Agriculture
The year 2020 was an important year in terms of updating the Agronavti mobile application, as
the updates helped more farmers access critical information in the field of agriculture. The mobile
application was also the winner of Georgia’s Innovation & Technology Agency’s 100,000 GEL
co-financing grant program.
The following sections have been added to the app for users and other stakeholders:

•
•
•

Agricultural legislation
Learning materials
Entrepreneur

The following information has also been made available on the app:

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Daily Agro Digest

Information on changes in agricultural product prices
Various research carried out in agriculture
Farmer-tailored local weather forecasts
Auctions for the lease of land
Agro library

Review of climate, soil and other conditions in the regional context
Agricultural insurance

Agricultural legislation
Learning materials
Entrepreneur
Certification
Agro-game

Agricultural exhibitions
Agricultural offers

In addition, the Agronavti mobile app allows farmers to access and connect to
new markets to sell their products. The “Repository” section of the app is available
to registered users who place a manufactured product on the application, indicating
its price and quantity. The “Notifications” section will send the Agronavti users an
e-notification upon appearance of the specific market demand.
The Agronavti mobile application was launched in 2017 as result of the joint
efforts of the GFA and USAID’s Zrda Activity in Georgia. The app is an easy-to-use
and flexible electronic system available for Android and Apple iOS users and is
currently available in the Georgian language.
For Android: https://play.google.com/store/apps/details?id=ge.org.gfa.gfa
For Apple iOS: https://itunes.apple.com/app/id1274568219
Once the application is downloaded, registration can be carried out by filling in
the appropriate fields in accordance with the terms of use. The verification process
is carried out by receiving an SMS.
As part of the Safety and Quality Investment in Livestock (SQIL) project, the
Agronavti mobile application communication campaign has helped increase the
number of users of the platform who are involved in the meat and dairy industry
value chain. These include:

•
•
•
•
•

Dairy and meat farms
Milk collectors
Milk and meat processors
Slaughterhouses
Providers of agricultural means and services

Within the framework of the communication campaign, an additional 2,000 new
users registered with the application. Access to the content on the platform –
training and learning materials in particular – has increased. The training materials
prepared under the SQIL project cover topics like hygiene, veterinary medicine,
food safety, animal nutrition and farm management.
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The Agronavti mobile application guideline:
“How to buy safe meat”

As part of the Agronavti mobile application and blog communication
campaign, a video providing guidelines on how to buy safe meat
was made available on the Agronavti app. Georgian Master-chef
Nutsa Surguladze and SQIL Deputy Project Director Lasha Avaliani
participate in the video.
“As a restaurant owner, with the help of the guideline provided
by Agronavti, I reached a company producing safe meat, from
which I buy products to protect my customers. The main taste
of the dish is ensured by safe and high-quality ingredients and
the technique of its preparation,” said Surguladze.
Agronavti’s communication campaign was part of the
“Safety and Quality Investment in Livestock” project,
which is implemented by the American organization Land
O’ Lakes Venture 37, in partnership with the GFA.
The video is available on the SQIL Project’s Facebook
page here.

facebook.com/SQILGeorgia/videos
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Agro-game on Agronavti
An agro-game with the slogan Download, play and become a farmer, became available to Agronavti users
in 2020. The educational game was initiated by the GFA and created with the financial support of USAID’s
Zrda Activity in Georgia. To gain theoretical and practical knowledge in the field of agriculture, users of the
app have the opportunity to grow 10 types of primary agricultural products in real time, in electronic, digital
and simulated form, in accordance with all standards.
The game is based on the principles of GeoGAP – the Georgian local standard for primary production of
fruits and vegetables, and is available for iOS and Android users.
To download the game, follow the link:
For iOS - https://apps.apple.com/app/id1274568219
For Android - https://play.google.com/store/apps/details?id=ge.org.gfa.gfa
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GeoGAP

Primary Agricultural
Production Standard
During the pandemic, issues of personal hygiene and food safety on farms have gained particular

importance. The GeoGAP standard and certification scheme, based on good farming practices, risk
assessment and documented control procedures, directly responds to these challenges. A list of

requirements for the standard, an evaluation form, the use of warning/information signs, the writing

of procedures, the culture of drawing up and using action plans, help farms raise awareness among
their employees. In addition, it helps to allocate responsibilities as detailed as possible and ensure
the smooth operation of the supply chain of quality products.

With the participation of the GeoGAP working group, a universal version of the Farming Action Plan

was developed and published on the GFA website to facilitate the smooth development of business
processes during the crisis. Additionally, blogs were published that analyzed the state of the
international agri-food market, and recommended ways to address delays by various governments
caused by pandemic.

During the reporting period, videos were live-streamed on Facebook for farmers interested in the

introduction and certification of the GeoGAP standard. The videos covered topics such as quality
infrastructure, standards and certification, value chain development, sales diversification, agricultural
laboratory analysis, waste management and others.

However, in the spring of 2020, as soon as the state of emergency that was declared in the country

ended, consulting services and visits to farms had resumed. Special signs were made for farmers, such
as: “It is forbidden to enter the farm”, “The plot is under treatment”, “Wash your hands”, “Pesticide

storage” etc.. These signs are mandatory for safety and for meeting the requirements of the standard.
The GFA disseminated information on targeted state regulations and recommendations to targeted
groups in a variety of ways, both for primary producers as well as for processing and warehousing
farms.

Notably, a GeoGAP communication strategy and action plan were developed with the help of a

marketing agency to improve communication on the GeoGAP certification scheme, raise public
awareness, increase the efficiency of the certification scheme, and promote the standard, which is to
be implemented in 2021.
13

GeoGAP’s
Mobile Laboratory

In 2020, the GFA began using the GeoGAP mobile laboratory in test mode. Visits were

carried out to identify samples (soil, water, fruits and vegetables) for testing.

The mobile laboratory was created for certification and extension purposes. The

laboratory is a good way to conduct laboratory analyses on farms in accordance with the
requirements of the standard. It allows farmers to conduct analyses with the help of the
GeoGAP team.

The laboratory is equipped with a variety of tools, including greenhouse light meters,

refrigerators with freezer chambers, microscopes, magnifying glasses, containers, soil
sampling drills, thermometers, sterile bottles, and many small tools needed to identify
pests and diseases. The mobile laboratory vehicle has been marked with the GFA’s and
GeoGAP’s logos. The mobile lab can also be used to transport GeoGAP team members,
certification specialists and farmers.

In 2021, it is planned to increase the capacity of the mobile laboratory by adding

additional equipment. The GFA plans to offer this paid service to farmers starting
from 2022.

In 2021, it is also planned to support farmers in the process of implementing

the standard, continue consulting activities and further develop the certification
scheme.

GeoGAP is implemented under the Zrda Activity, which is funded by USAID.
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DEMETER Project: Promoting Sustainable
Agricultural Development
The GFA is actively working to assist Georgian farmers obtain information on good agricultural practices and modern
technologies, which will help increase farmers’ competitiveness and generate more income. For this purpose, the DEMETER
project was launched.
The aim of the project is to promote the development of sustainable agriculture.
In Georgia, after the lifting of restrictions related to COVID-19, the DEMETER project entered an active phase. Two pilot
sites – one in the Kakheti region and the other in the Shida Kartli region – were equipped with new technologies, including
a weather station, insect traps equipped with an HD camera, and sensor equipment for monitoring soil moisture and
integrating a smart irrigation system.
DEMETER is a 42-month project funded by the European Commission, and being implemented within the framework of
the Horizon 2020 program. It involves 60 partner organizations representing 18 countries (including 15 EU member states).
The project partner in Georgia is the Georgian Farmers’ Association.
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Women Entrepreneurs - A Joint Action for
Women’s Economic Empowerment
in Georgia

ჩურჩხელები

Creating an environment conducive to the economic empowerment of women is one of the top priorities of the GFA.
During the reporting period, the project entitled “A Joint Action for Women’s Economic Empowerment in Georgia” was
completed, under which the GFA conducted various trainings for selected women candidates in order to increase the
technical and theoretical knowledge required to run a business. To share the European experience, a study tour to Italy
and sales exhibitions throughout Georgia were held.
Already strengthened enterprises were connected to large enterprises with similar content that helped women
entrepreneurs find new ways to sell and use the opportunities of sustainable development.
Within the project, products and services (logo, message box, etiquette) of thirty women entrepreneurs were branded.
A financial consultant created customized strategic documents based on the needs of the beneficiaries to help them
make the right decisions in a short period of business development.
In 2020, work on the women’s catalog was completed as part of the project. The catalog includes information about
the products and services of the project beneficiaries, which allows the interested party to get in touch with the business
and purchase their products. The catalog can be found here. www.bywomen.ge.

წესურა

The Joint Action for Women’s Economic Empowerment in Georgia project was implemented under the initiative
of UN Women Georgia and funded by the Royal Norwegian Ministry of Foreign Affairs.

მადონა გაბისონიას მარნიდან

ირინოლას ღვინო

მ ა რგვე ლიძის
Ia’s Family Winery
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me Rvineo ba

გურამ ტყეშელიაძის
მარნიდან

Development of
Agri-tourism in the
South Caucasus Countries

With several completed projects, 2020 was an important year for new projects.

Among them was a project launched in the field of agri-tourism called “Assistance

in the Development of Agri-tourism in the South Caucasus.” The goal of the
project is the development of agri-tourism in the South Caucasus.

The project is being implemented in all three countries of the South Caucasus

in cooperation with our partner organizations – in Armenia with the assistance

of the Center for Agribusiness and Rural Development (CARD) and in Azerbaijan in
cooperation with Savor Travel Ltd.

The project is funded by a USAID project grant from the Bureau for Europe and

Eurasia, Economic Development, Governance, and Enterprise Growth (EDGE).

GFA, together with its partner organizations, selected 25-25 beneficiaries in the

field of agri-tourism in each country on the basis of a competition. The survey

of beneficiaries identified the training topics in four areas: hospitality and the
agri-tourism industry, digital marketing, online booking and social media, food

safety, and gastronomy. On these issues, online training courses were held for
selected beneficiaries to improve their qualifications.
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Improved Local Sourcing of
Traditional Agri-food
Products in Georgia

The year 2020 started with the implementation of another successful project in the field of agro-tourism. In order to facilitate linkages
between tourism and agriculture in a way which fosters traditional local production and improves the distribution of benefits along the
value chain, a project called “Improved Local Sourcing of Traditional Agri-food Products in Georgia” was established. The project is funded
by FAO and the EBRD and being implemented in partnership with the Organic Farming Association Elkana.
The main objective of the project is to promote more inclusive tourism value chains and to preserve the country’s food and biodiversity heritage, by:

• Linking leading players of the tourism sector with local producers of specialty food products, including women and young farmers
• promoting agri-tourism with a special focus on genuine Georgian gastronomy and biodiversity preservation.
The project has three main components:

•
•
•

The identification and upgrading of special food quality products/value chain to link with tourism
Promoting special quality products through market linkages and rural tourism
Disseminating the results to foster similar approaches in other countries.

For this purpose, the GFA conducted a survey, which included three target groups: producers / farmers, Ho.Re.Ca sector and chefs. There were
112 respondents in total. Based on the results of the survey, the GFA, in cooperation with Elkana, developed a research report, the main purpose
of which was to determine the local production capacity of 12 Georgian authentic agri-food products. (Megrelian sulguni, Tushuri guda, tenili,
Rachian ham, Kakhetian pig, Tsiteli Doli, jonjoli, Jara honey, Kakhetian oil, ajika, chickpea and Lathyrus).
18

Work-Based
Learning

One of the main goals of the Institutional Development Strategy for the Georgian Farmers’ Association is to
carry out educational activities. Since 2016, the Georgian Farmers’ Association, in the process of agricultural
development and vocational education reform in Georgia, has been implementing the “Work-Based Learning”
project with the support of the United Nations Development Program (UNDP), the Swiss Agency for
Development and Cooperation (SDC), the Ministry of Education, Science, Culture and Sport of Georgia
(MESCS).
Under the joint initiative of the GFA and the sectoral agricultural associations, the Sector Skills
Organization (Agro-Duo) was established and launched in 2020. Twelve working meetings were held
within the Council, where the members of the organization delivered 5 decisions and developed 9
vocational training / retraining programs in various sub-sectors of agriculture. The Sector Skills
Organization serves to strengthen human resources by providing quality vocational education.
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Farming Support Initiative
For Access to Finance

In order to reduce rural poverty, increase the competitiveness and income of small-scale entrepreneurs involved in agriculture, and lend financial and technical support to
the entities interested in doing business, the GFA has been implementing the Farming Support Initiative (FSI) since 2018. The initiative is funded by the Austrian Development
Cooperation (ADC).
The project supports and finances the following sectors: greenhouses, poultry, livestock, and agro-tourism. The target regions of the project are located in the Kakheti,
Samtskhe-Javakheti, Kvemo Kartli, and Mtskheta-Mtianeti regions.
During the reporting period, 73 farms were selected for funding under the grant component, of which four belonged to ethnic minorities, 21 to women and 29 to young
entrepreneurs who benefited from co-financing. The maximum amount of co-financing was €8,000 and individually tailored technical assistance.
The promotion of agro-tourism facilities was also carried out. Within the framework of the AGROSTOP project, visits to agro-tourism facilities were organized, during which
promo videos were prepared. These videos received positive feedback within social networks. This event turned out to be especially important during the pandemic, when
domestic tourism took on a new load. These events contributed to the popularization of agri-tourism facilities.
During the reporting period, 10 beneficiaries of the project’s grant component were selected to help improve market access and engage in contract-regulated farming.
In addition, one of the important activities of the project is the arrangement of demonstration pastures. Despite the delays caused by the pandemic, the event included
meetings with various local and international organizations as well as experts in the field who shared their experiences. A cooperation agreement spanning to 3-5 years was also
reached with companies that have planned similar large-scale events in various regions of Georgia. It is also important that such collaboration minimizes the risk of duplication
of issues and overlapping of activities.
The project cooperated with various project-implementing organizations funded by the Austrian Development Agency. During this cooperation, a sectoral and regional
intersection was identified with the Caucasus Environmental NGO Network (CENN) and the Biological Farming Association Elkana. By 2021, a cycle of joint trainings in the field of
agri-tourism is planned with these organizations. In addition, experience and information are periodically exchanged between projects, which is important in conducting effective
and practical activities.
The following activities are planned within the project:

• Capacity-building for business-oriented farmers, entrepreneurs and agricultural
cooperatives through training programs, public-private dialogue and vocational
education and training (VET).

• Establish business-oriented sustainable farms in several areas of the agricultural
sector in target regions (livestock, beekeeping, greenhouses and agri-tourism).

• Improved market access in target regions as a result of contract-regulated
agricultural production.

• Organization of sustainable demonstration plots of pastures in target regions,
taking into account environmental issues.
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Strengthening the
Local Action Group (LAG)
EMBRACE Tsalka
Within the framework of the EMBRACE Tsalka project, where the GFA works with CENN to develop

the capacity of farms – a formal vocational training course was conducted, and a formal and

work-based learning program was developed and implemented based on the needs of dairy
processing businesses.

The implementation of this informal training program includes the employees of dairy processing

enterprises and the involvement of interested residents of Tsalka who are interested in the
activities set forth within the program (trainings, workshops, and educational meetings).

During the reporting period, sectoral and general education trainings were
conducted in the following areas:

•
•
•
•
•
•
•
•

Beekeeping
Livestock and its development in Georgia
Annual grain crops
Potato growing
Renewable energies and climate-friendly entrepreneurship
E-commerce as an additional sales market
Tourism, agro-tourism (legislation and opportunities)
Food safety standards (primary and processed product standard, labeling).

In addition, experts conducted a meeting with farmers and work-based learning was planned in

order to develop and implement the informal program required for this training.

The “EMBRACE Tsalka” project is being implemented by CENN with the financial support of the EU

ENPARD program and in cooperation with the GFA and the Institute for Rural Development Research.
21

Herbs for Growth (HEGO)
In 2020, the GFA launched the “Herbs for Growth” (HEGO) project which aims at promoting a

collection of medicinal herbs and diversified new crops, as well as to establish and promote
international trade links in the field of medicinal herbs.

During the reporting period, research materials related to the herb sector were

collected and a market research was conducted. Qualitative research was conducted
using in-depth interviews and desk research methods. At the initial stage of

the research, key stakeholders were identified. Among them were companies,
cooperatives, experts, and organizations involved in the herbs sector with whom
in-depth interviews were conducted based on a pre-designed questionnaire.
Based on the information obtained as a result of the qualitative research, the
situation related to the herbs sector throughout Georgia was analyzed, and
the main conclusions and recommendations were developed, which will lay
the foundation for further activities of the project.

HEGO – Herbs for Growth is a 30-month project funded by the

European Union. HEGO will unite four countries (Greece, Moldova,
Georgia, and Armenia). The project is being implemented with
the support of the Ministry of Public Works, Development and
Administration of Romania. The leading partner organization
is the Development Association of Halkidiki, and in Georgia,
Georgian Farmers’ Association is one of the partners of the
project.
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Agricultural System
Mapping of the
Dedoplistskaro
Municipality
The main objective of the Agricultural System
Mapping of the Dedoplistskaro Municipality project
is to gather a fuller picture of the municipality’s
agriculture and food system for the population of
Dedoplistskaro and to place it on a special website,
providing interested parties with the information they
need.
Desk research was conducted in October-December
2020. In particular, the processing of secondary
databases obtained from various sources revealed
the parties that are involved in the agricultural
system of Dedoplistskaro Municipality – these include
farmers, agro processing companies, slaughterhouses,
agro shops and other stakeholders. Based on the
results of the research, an electronic agro map of the
Dedoplistskaro Municipality was created. A tender was
then announced, and a company was selected to create
a special agro-map website in 2021. As a result, various
stakeholders will be able to remotely establish linkages
and to conclude business arrangements through the
electronic agro map of Dedoplistskaro Municipality.
The project is funded by the European Union
and supported by the UNDP’s “Improving Rural
Development in Georgia” project within the Smart
Village program initiative.
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აგრო
პრესი
In support of farmers, the GFA launched a new project
called Agro Press, which runs on the Facebook page of GFA
every Tuesday at 20:00. The project and has two hosts –
Chairperson of the GFA Nino Zambakhidze and the Head
of the Shepherds’ Association of Georgia Beka Gonashvili.
Business-oriented farmers, financial institutions,
insurance companies and all stakeholders joined in the
Agro Press live stream.

ნინო ზამბახიძე

ჩვენ ვსაუბრობთ იმაზე,
რაზეც არსად საუბრობენ

ბექა გონაშვილი
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AGRO STOP

For more than a year, Natia Mskhiladze, the author of Agro Stop and the communications manager of the GFA, has been promoting traditional ways of life, cultural
landscapes, authentic forms, and unique products and dishes typical of the various
regions of Georgia. Within the framework of the project, more than 30 agro-tourism facilities were filmed across the country. Together with foreign ambassadors,
they visited the farms built on the principle of “farm-to-table” and “from vegetable-to-table” hospitality.
“After the filming of each new agri-tourism facility, we become even more
convinced of the need to raise awareness about agro-tourism facilities and
introduce them to the public, [especially] to those tourists who are potential guests
of such facilities,” said Natia Mskhiladze.
Initially, Agro Stop was a project of the GFA and USAID Zrda Activity in Georgia,
which aimed to promote domestic and agro-tourism in the regions of Georgia. Other
donor organizations, including UN Women and the Canadian Department of Foreign
Affairs, Trade and Development (Canada), also took interest in Agro Stop. With their
financial support, the project is being implemented successfully.
Low-budget travel involves hitchhiking and filming the entire process. Videos and
photos are uploaded to social media such as Facebook, Instagram and YouTube.
More details can be found here.
https://bit.ly/2xcgyiU
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Economic and social
participation of vulnerable
displaced people and local
populations in the Caucasus

The GFA is implementing another important project called “Economic

and Social Participation of Vulnerable Displaced and Local Populations
in the South Caucasus” (EPIC).

The project activities serve to improve the technical skills and

access to relevant equipment for small farmers in the Kvemo Kartli
and Shida Kartli regions. These activities also provide them with
small agricultural machinery and technical assistance.

Within the framework of the project, information meetings

and trainings were held for selected beneficiaries. In addition,
the relevant technical equipment was handed over to them
based on the business plans they submitted.

The EPIC project is implemented on behalf of the

German Corporation for International Cooperation (GIZ)
of the German Federal Ministry of Economic Cooperation
and Development (BMZ), together with the Ministry

of Internally Displaced Persons from the Occupied
Territories, Labour, Health and Social Affairs of
Georgia, and in cooperation with the GFA.
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Swedish Support of the
Organizational Development
of the GFA
2020 was especially important for the Georgian Farmers’ Association in terms of
organizational development. The Swedish International Development Cooperation Agency
is actively supporting the organizational development of GFA. To this end, as part of the
project, which has been underway since November 2019, the following activities will be
carried out (supporting organizational development):

• Organizational evaluation of the Association
• Development of a five-year (2020-2024) Association strategy
• Implementation of KPMG recommendations by the Association
As part of the partnership, the Dutch organization Agriterra, which specializes in providing
expert advice to farmers and their professional development in developing countries, conducte
an organizational evaluation of the GFA in January-February of this year. Agriterra experts Ton
Duffhues and Frank Zeinstra visited Georgia to meet with both the Association’s staff and its
member farmers. Agriterra’s experts gave the following assessment to the GFA:
“[The GFA] is an umbrella organization and the voice of the farmers in the country, with over
4,000 members and strong female leadership. The charisma and the accessibility of Chairwoman
Nino Zambakhidze, in combination with the agrarian expertise of the other board members
and the managerial qualities of executive director Tamar Toria, made the GFA a trustworthy
organization and made the farmers’ voice heard again in Georgia.”
(Read the full article here). https://bit.ly/2xZiHip
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Safety and Quality
Investment in Livestock SQIL
The Safety and Quality Investment in Livestock (SQIL) project, which aims to develop the livestock sector, is being implemented for
the second year in a row by the American organization Land O’Lakes Venture37 in partnership with the GFA. The project, funded by the
US Department of Agriculture (USDA), serves to strengthen the dairy and meat industry in Georgia.
The GFA’s international partners believe that as a western-oriented country, now is a good time for Georgia to start producing dairy
and meat products in accordance with the requirements of the international market.
As part of the project, the GFA actively supports industry associations working in the livestock sector. To this end, strategic
documents have been developed for industry associations working in this sector. These associations include the Dairy Producers and
Processors Association (also known as “Sakrdze”), Farmer of the Future, and Georgian Dairy. The documents were prepared by DEPA
Consulting, where the organizational goals and activities of the organizations, and the schemes of the allocation of the associations’
resources for their implementation were determined.
The GFA is confident that the strategic documents will help industry associations improve the quality of their activities by developing
organizational structures and the rational mobilization of human resources, which will also help increase the quality of services for
farmers and processors involved in the livestock sector.
Last year was important for farms in terms of increasing access to modern technologies. For this purpose, the SQIL project team
has developed a state-of-the-art, technology-based application for farms. The application Rac-ioli 1.1. is available on the Agronavti
blog (visit the blog here). https://bit.ly/2vBXTwg.
Rac-ioli is an application for calculating the feed ration of a dairy cow. The app has been adopted by several farmers who have had
success through its application. Farmer Mamuka Kobakhidze is one of them. As part of a communication campaign, a video success
story was created detailing Kobakhidze’s success. In the video he talks about Rac-ioli 1.1 and how the program helped him to balance
feed rations. In particular, Rac-ioli 1.1 allows small and medium-sized farmers to determine daily feed ration for dairy cattle based on
nutrient balance, which is important for the productivity of dairy cattle.
Watch his success story here. www.facebook.com

How to use the”Rac-ioli” program

• Download an application Agronavti or visit the Agronavti blog at the following link: https://bit.ly/2vBXTwg
• Download the program and the detailed user guide. Brief information on the program and the user guide is also available in the
mobile app Agronavti. To download the app, visit the Apple Store or Google Play and search for Agronavti.
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Professional Development
One of the priority activities of the Georgian Farmers ‘Association is to support educational activities tailored to farmers’
educational and immediate needs. In 2020, a number of
activities were implemented. These activities were aimed at the
development of those wishing to receive vocational education
and/or advanced training.

Opportunity to
Receive A-VET
Representatives of the GFA held open days at six colleges in five regions of the country, where they introduced the benefits of “Work-Based Learning”. Those wishing to receive
vocational education had the opportunity to register for six developed educational programs in the field of agriculture. The programs covered areas like beekeeping, fruit-growing,
fruit and vegetable processing, horticulture, dairy production, veterinary medicine and vegetable growing.
Compared to previous years, the program, which provides state funding, wages, a state-recognized diploma, work experience of at least two years and a real chance to get a
job or start a business, aroused great interest among applicants. Agro Duo, a sector skills organization, has been ensuring compliance between agricultural vocational education
and training (A-VET) and the labor market in the agricultural sector since 2019. The goal of the organization is to strengthen human resources in agriculture by promoting quality
vocational education and training.
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Criteria for the Selection of Private
Companies in Agrarian Vocational
Education
Identifying agrarian profile companies and involving them in the implementation of a
work-based learning model is a prerequisite for success in vocational education. This is
important both during the introduction of the model and at the stage of its implementation.
Within the framework of “Work-Based Learning” program, the GFA developed the “Criteria
for the Selection of Private Companies in Agrarian Vocational Education” concept. Based on
the satisfaction of alternative criteria, the private sector will be able to become a job-based
learning partner and a training enterprise in the agrarian sector.

Georgian Students
Train in Germany

Thanks to the joint efforts of the United Nations Development Program (UNDP), the
Ministry of Education, Science, Culture and Sports of Georgia, and the GFA, students from
vocational and higher education institutions in the field of agriculture completed a
five-month paid internship in Germany.
Successful graduates were awarded German certificates signed by Peter Hauk, the Minister
of Rural Affairs and Consumer Protection of Baden-Württemberg.
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The importance of
VET and Employment Promotion
On July 28, 2020, the GFA organized a meeting where representatives of the public and private sectors discussed with donor organizations

the most pressing problems in the agricultural sector, the importance of vocational education as well as employment opportunities.

The meeting was held in panel discussion format. The parties discussed what the agricultural vocational education policy should be, how

to regulate compliance between the education system and the labor market, and who should provide quality education and strengthen
human resources in agriculture.

The Work-Based Learning project is being implemented with the support of the UNDP, Swiss Agency for Development and Cooperation

(SDC), the Ministry of Education, Science, Culture and Sports of Georgia (MESCS), and in coordination with the Sector Skills Organization
Agro Duo, and the GFA.
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Information Meeting
of the Sector Skills Organization Agro-Duo

The number of those wishing to join the Agro Duo, a sectoral skills organization (SSO) operating within the framework of the “Work-Based Learning” (WBL) project, is gradually
increasing. On June 6, an information meeting was held with representatives of the private sector interested in A-VET and the international donor organization Mercy Corps.
The meeting was attended by the representatives of the Ministry of Education, Science, Culture and Sport of Georgia, the Georgian Farmers ‘Association, the Sector Skills
Organization, the Georgian Beekeepers Union, the Journalism Resource Center, and Mercy Corps. They were briefed on the activities of the SSO Agro Duo, including on local
and Swiss best practices.
Agro Duo has been ensuring compliance between agricultural vocational education and training and the labor market in the agricultural sector since 2019. The goal of the
organization is to strengthen human resources in agriculture by promoting quality vocational education and training.
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Digitization of A-VET
Educational Resources
In order to provide access to education in the agricultural sector, the project “Competencies for Employment” identified the need to develop an educational platform called
Electronic Skills Academy to support distance learning. Training videos on gardening, agro-tourism and medicinal herbs have been developed and placed on the platform.
The Electronic Skills Academy offers e-learning materials in audio, video and print formats, digitized training materials, including quizzes, test placing and the issuance of
electronic certificates.
Competencies for Employment is funded under the EU Youth Initiative, which is implemented in cooperation with World Vision Georgia and World Vision Armenia, with the
participation of the GFA, the Anika Association, public vocational education institutions and partner companies.

Strengthening the Capabilities of Agro-Duo
Members Based on Switzerland’s Best Practices
In order to strengthen the organization that coordinates and promotes compliance between Agrarian Vocational Education and the Labor Market, on January 15, 16, and 17,
2020, a seminar was held to strengthen the capabilities of the members of Agro-Duo. The seminar was led by Jacobs Roche, a Swiss expert, and was attended by representatives
of government agencies, donor organizations, private businesses, and sectoral associations. Roche is the founder of the Swiss “Agri-Ali-Form”, which promotes the development
of A-VET tailored to the needs of farmers in the agrarian sector in Switzerland.
The shortage of staff in the agricultural sector, the lack of interest in agricultural careers among young people, and the need to improve the quality of vocational education,
have led to the need to establish such an organization in Georgia.
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Training on Disaster Risk Reduction
and Climate Change
As part of the Farming Support Initiative project, training on disaster risk reduction (DRR) and climate change was conducted in 4 target regions, with the topics tailored to the

current issues and developments within each region. The training was attended by about 200 small farmers employed in the agricultural sector (including agri-tourism).

The aim of the training was to raise the awareness of small-scale start-up entrepreneurs and provide them with knowledge on important topics such as DRR, climate change,

climate-friendly agriculture, social risk management and sustainable resource use. The information and experience gained will be used by the training participants in their daily
entrepreneurial activities, enabling them to properly plan the production and development of their businesses, and mitigate various threats and risks. This, in turn, will contribute
to the sustainability and stability of their entrepreneurial activities.
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Online Employment Week for Students
and Graduates of VET Institutions
In 2020, an online employment week for students and graduates of dual-program VET institutions was organized by Agro Duo and HR Hub as part of the Work-Based Learning

project. Training and information meetings were organized within the project. During the training, everyone was given the opportunity to listen to topics such as the role of
LinkedIn in employment, how to post a resume on electronic employment platforms, preparing for an interview, and how to create a resume and a cover letter.

The dual program VET students and graduates were given the opportunity to meet a potential employer, receive additional information about the company, as well as the

vacancy.
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Introducing a New Model of Vocational Education
The Work-Based Learning project provides a new model of vocational education and training – the introduction of work-based learning in various fields of agriculture. As part
of the project, a survey of the satisfaction of company trainers was carried out, the initiative of which was aimed at visualizing the mood and satisfaction of company trainers
involved in the piloting of work-based learning programs. Recommendations developed based on the survey results are being considered to improve the quality of dual-approach
programs.
Following the example of the Agri-Ali-Form funding model, Robert Lehmann, a professor at the University of Bern in Switzerland, shared the best practices of Switzerland with
members of the SSO Agro-Duo. The meeting discussed the Swiss model of VET, various funding schemes of agricultural sector organizations, system challenges, and incentive
mechanisms for companies.

Employment Festival:
Work-based Learning in Agriculture
An employment festival was held at Expo-Georgia on February 28-29, where guests had the
opportunity to learn about work-based learning dual programs in the agrarian direction.
At the HR Hub Employment Festival, young people had the opportunity to meet with the
representatives of more than 70 companies and receive information on up to 700 vacancies. The
festival was attended by leading companies that are major employers in the market today.
The festival was held in partnership with World Vision Georgia, GFA, HR Hub Anika Association,
public VET institutions and partner organizations within the framework of the EU Youth Initiative
project Competencies for Employment.
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Agrograph Competition
To promote agricultural vocational education and training within the framework of the
project Work-Based Learning project, special films were developed with the involvement
of students and graduates of Ivane Javakhishvili Tbilisi State University, Media and TV Art
College. These films focus on the production of agricultural and food products. The criteria
were determined, and professional video materials were developed in the following
categories:

•

Milk and Diary Production

•

Poultry Farming

•

Ornamental plant gardening (florist)

•

Baker/Baking
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Raising

Public Awareness
Memoranda, conferences, forums, exhibitions,
and other news

Raising public awareness and providing agricultural-related information through the media is one of
the main goals of the GFA, which also supports the development of agro-journalism. Through the GFA’s
active collaboration with TV, radio, print and online media representatives, the media increased their
coverage of agricultural news and promoted GFA success stories. More than 250 TV stories, programs, and
articles have been prepared.
As we’ve already mentioned, in 2020 the Georgian Farmers’ Association launched the new Agro Press project to
support farmers. AGRO PRESS ran on the GFA Facebook page every Tuesday at 20:00.
Nino Zambakhidze, Chairperson of the Georgian Farmers’ Association, hosted a weekly column on agriculture in the
Business Morning program on Pirveli TV. Zambakhidze discussed the current issues impacting the industry and featured
interesting guests, who detailed the success stories of various farmers.
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Conferences

Georgia and the World 2020
Georgia’s progress, current challenges, and new opportunities were discussed at the Georgia and the

World 2020 economic conference, held in Georgia on February 26, 2020.

The conference was organized for the second time by The Economist’s annual edition “The World in

2020” and the Ministry of Economy and Sustainable Development of Georgia.

As part of the conference, several discussion panels were held, including a discussion titled ‘Georgia

on the EU Market: Achieved Results and Current Problems’, in which, together with senior government
officials, GFA Chair Nino Zambakhidze also took part. Genadi Arveladze, Deputy Minister of Economy and

Sustainable Development of Georgia and Carl Hartzell, Ambassador of the European Union to Georgia,
also took part in the panel discussion.
According to Nino Zambakhidze:

“The European Union not only supports agricultural produce but also promotes rural development,

which is critical for our country. The EU market is becoming increasingly attractive to farmers, but
education, access to financial resources, and uninterrupted supply remain a challenge. I would like to
thank the European Union, all donor organizations, including taxpayers, who are changing the life of

our country for the better. As the ambassador has noted, the Association Agreement with the European Union is both a source of pain and a source of many opportunities and

good. However, I must mention the ENPARD project, which started in 2013 and so far has allocated 180 million euros. This is very important because farmers have received both

financial assistance and education. At the same time, it is very important to note that the EU not only supported the development of agricultural produce but also contributed to
the development of rural areas. And this is critical for our country,” she noted at the economic conference.

In her speech, Zambakhidze focused on the aspirations of farmers to enter the EU market, but also noted the activation and influence of pro-Russian propaganda aimed at

undermining these processes.

“When the EU began to actively support us in entering a market of 500-million people, pro-Russian propaganda became active in the regions. They argued that the EU is bad

because of the EU standards that must be met are unacceptable to farmers, while farmers can easily export their produce to the Russian market. This created some problems

and obstacles because we, the state and the private sector, had a common message box and had to remind them of the hard past associated with the Russian embargo and how
important it was to diversify the market. But Russian propaganda works and continues to work today in the region,” noted Zambakhidze.

Zambakhidze also discussed the current challenges in the region. According to her, the language barrier and the uninterrupted supply of products remain a challenge in the

regions even today. She also stressed the importance of visa-free travel, which allowed farmers to take part in study tours
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On Pecha-kucha
Night Tbilisi vol. 9

GFA Chair Nino Zambakhidze, presented 20 slides about agricultural
innovations in 20 seconds at Pecha-kucha Night Tbilisi vol. 9. The talks
focused on the projects created by the GFA, including the Agronavti
mobile app, GeoGAP and soplidan.ge.
The presentation style of Pecha-Kucha was first developed in
February 2003 in Japan and in 2012, it was held in 534 cities around the
world. The presentation consists of 20 slides and 20 seconds are given
to talk about each slide.
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Webinar - Online Sales for
Dairy Processing Enterprises
On April 20, the GFA held a webinar called ‘Online Sales: Crisis Management or New Opportunities for Dairy Processing Enterprises’. The webinar was attended by 36 people
and hosted by digital marketing specialist Giorgi Berechikidze.

The webinar targeted dairy processing businesses and covered the following topics:

•
•
•
•
•
•
•

Advantages of digital trading

Difficulties of digital trading for dairy companies
Georgian digital sales platforms
Social media

Increasing brand awareness / additional sales channels and opportunities
Digital sales analysis and monitoring - key performance indicators

Description and specifications of the process cycle of selling products through digital channels

Watch the webinar here. https://bit.ly/2W9AM5o

41

Leaders’ Summit
A panel discussion on the importance of partnerships during the crisis and the post-crisis periods was held on June 16 as part of the Leaders’ Summit, which was organized by
the UN Global Compact. GFA Chair Nino Zambakhidze participated in the discussion together with speakers from various countries.
During the panel discussion, Zambakhidze spoke about the Ertianoba platform, which was set up together with Adjara Group CEO Valeri Chekheria and Business Accelerator
Spark Manager Sandro Kandelaki.

Revitalizing the Economy after the COVID-19 Pandemic

On July 10, Tamar Toria, Executive Director of the Georgian Farmers’ Association, participated in a panel discussion at
an online conference organized by the Center for International Private Enterprise (CIPE). The panel focused on the role of
associations in the revitalization of the economy after the COVID-19.
After the health sector, agriculture is one of the priority sectors not only in Georgia, but also in many countries around the
world. The GFA conducted an emergency study in order to assess the key challenges faced by farmers. Tamar Toria spoke about
the results of this very study and the follow-up actions taken by the association.
“The analysis of this study shows the vulnerability of the Georgian food sector, as well as the main problems farms face, which
have been further complicated by the coronavirus. The study provides specific recommendations on what the state should do
during both the crisis and the post-crisis periods to develop agriculture and increase food security in the country. As a result, the
Government of Georgia has included several key recommendations provided by the GFA regarding rural and agricultural support in
its anti-crisis plan,” Toria noted.
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Promoting Agri-tourism in the South Caucasus Countries

On September 29, Rati Kochlamazashvili, Deputy Chair of the Georgian Farmers’ ‘Association, took part in an event organized by the CENN network, where he discussed the role
of the GFA in the ongoing project “Promoting Agri-tourism in the South Caucasus Countries” and agro-tourism development.
The project is funded by a USAID project grant from the Bureau for Europe and Eurasia, Economic Development, Governance, and Enterprise Growth (EDGE).

32nd FAO Regional Online Conference for Europe

Kochlamazashvili also participated in the 32nd Regional Online Conference for Europe organized by the Food and Agriculture Organization of the United Nations (FAO).

Kochlamazashvili was involved in the conference as a representative of the private sector in Europe and Central Asia, and introduced the recommendations that the private
sector sees as mechanisms to promote the employment of rural young people and the development of family holdings.
The regional conference, hosted virtually by the Republic of Uzbekistan, was attended by representatives of all FAO member countries from Europe and Central Asia.
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On December 9, 2020, the GFA hosted an online “Economic Empowerment Conference” in response to

the challenges in the dairy industry. The conference was held within the framework of the Safety and
Quality Investment in Livestock project.

More than 70 people who attended the conference were able to listen to economic forecasts and

engage in a Q&A session on the needs of all sectors involved in the dairy industry, including farmers,
small, medium and large dairy processors, as well as sector policy makers.

The goal of the conference was to identify the most pressing problems and difficulties within the dairy

industry as a result of the COVID-19 pandemic and, consequently, to make economic forecasts. With a better

economic picture of the future, farmers, primary producers and small and medium-sized processors,
will be able to run their businesses more efficiently in the face of the crisis. This will also help the state
allocate resources more efficiently when setting policies in the dairy sector.

The conference was attended by small, medium and large processors of dairy products, the Ministry of

Environment and Agriculture of Georgia and representatives of industrial associations.
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Improved Local Sourcing of

Traditional Agri-food Products
in Georgia

1On November 19, GFA representatives attended an online conference called AGRITUR

Exhibition Arezzo. The host country of the event was Italy. The conference focused on the
challenges posed by the pandemic for agri-tourism facilities and the ways to solve them.

The GFA, with the financial support of the Department of Foreign Affairs, Trade and Development

of Canada, launched a new project entitled “Strengthening Women-led Business Oriented Agri-tourism

Enterprises in Rural Georgia” in 2020. The main goal of the project is to promote and popularize agri-tourism

facilities in Georgia by shooting and distributing videos about agri-tourism facilities involved in the project.
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Exhibitions
Dairy Product Tasting
On August 13th, the GFA organized a dairy products tasting featuring the chefs of the

Adjara Group. 11 dairy companies attended the event. The tasting was co-organized
by the Georgian Farmers’ Distribution Company, which assists farmers in selling

their products. Different varieties of cheese produced by the companies Tsivis Kveli,
AgroHub, and Tsipora Samtskhe received the approval of the Adjara Group chefs.

Farmers’ Exhibition
On September 17th, an exhibition-sale of farmers’ products was held at Stamba
Hotel. The exhibition was part of a United Nations World Tourism Organization
(UNWTO) in Georgia closed event, which was attended by tourism leaders from around
the world. The exhibition, sponsored by Bank of Georgia and donor organizations, was
attended by only a few beneficiaries funded under the USAID Zrda Activity and UN
Women due to the restrictions introduced because of the pandemic.
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Memoranda
Memorandum of Cooperation with the
Association of Sustainable Development
Experts of Ukraine
The Georgian Farmers’ Association signed a memorandum of cooperation with the

Association of Sustainable Development Experts (ASDE) of Ukraine.

The memorandum, signed in December 2020, provides for the exchange of knowledge

and information between the associations, joint cooperation in the field of agriculture and
environmental disputes towards sustainable development.

Memorandum of Cooperation with the
Gastronomic Association of Georgia
On September 30, another memorandum of cooperation was signed with the Gastronomic

Association of Georgia. The cooperation includes support in research in the field of Georgian
gastronomy and agriculture – both in Georgia and internationally.

“The development of agriculture is directly proportional to the development of gastronomy,

and it is a great honor for us to work together with such a strong organization,” reads the
website of the Gastronomic Association of Georgia.
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Other News
Yes – Georgia
Last year, US President Donald Trump hosted women leaders from around the world in the Oval Office of the White House. Among them was Nino Zambakhidze, Chairwoman
of the Georgian Farmers’ Association. It was at this event that a memorandum of understanding was signed on the establishment of the “Women’s Global Development and
Prosperity Initiative”. As a result of the memorandum, Georgia received funding from USAID and the White House Foundation’s Women’s Global Development and Prosperity
(W-GDP) Initiative.
The presentation of the YES-Georgia program was held on January 31, where GFA Chair Nino Zambakhidze spoke about the empowerment of young people and women
entrepreneurs. According to her, the GFA supports women and tries to create projects tailored to them.
“When I first heard about this program, I thought that it would have been nice if Georgia were among these 22 countries and had the chance of receiving this assistance. It
turned out that Georgia is the first country where this project will be implemented. Not only in Georgia but also in many other countries, women’s economic empowerment
remains a challenge. However, much is being done in Georgia to make women more visible. Raising the spirit of entrepreneurship in women, promoting education, and access to
financial capital are the priority areas of the YES-Georgia project, which is something we need to empower women,” Zambakhidze remarked.
The YES-Georgia program is implemented by the Crystal Fund as part of the USAID and Women’s Global Development and Prosperity (W-GDP) Initiative, with the financial
assistance received from the American people. The project is additionally funded by the microfinance organization Crystal.
For the next four years, YES-Georgia will work to empower young women and women entrepreneurs. By 2024, more than 2,500 women entrepreneurs will have better access to
knowledge, finance, and business services under the program. This assistance will enable them to grow their businesses and strengthen Georgia’s economy.
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Soldier’s Rations
and Unfrozen Georgian Beef

GFA Chair Nino Zambakhidze, together with then Minister of Defense Irakli Gharibashvili

and other representatives, had lunch with Georgian soldiers at the Gori military base. They
got acquainted with the soldiers’ new diet and tasted a dish prepared with Georgian
unfrozen beef.

From January 2020, the Georgian Defense Forces will be supplied with fresh

unfrozen Georgian meat. As part of the new policy launched by the Minister of
Defense, special attention was paid to the standards of military food service.
Zambakhidze welcomed the issue of supplying Georgian troops with

Georgian products. She noted that the initiative will contribute to the
development of the country’s economy and strengthen agricultural
farms.

“With this effort of the Ministry of Defense, Georgian farms will

develop; they will have a big market where they can sell their
products because the biggest buyer is always the state. At
the same time, it is a very proud and patriotic thing when
the Georgian army is supplied with only Georgian products,” Zambakhidze said.
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Innovations in Agriculture
The introduction of innovation and modern technology is the key to the future of agriculture. However, farms are trying to provide the world’s population with food in conditions
of limited resources.
Tamar Toria, Executive Director of GFA, took part in a panel discussion held on February 26th in Zugdidi, Georgia, as part of the USAID Agricultural Program - The Importance of
Innovation and Technology in Modern Agriculture.
“Innovation in agriculture is all about boosting agriculture through big data, drones, sensors, and farm management software, as well as online marketing platforms and other
tools that improve resilience to climate change and are key to ensuring food security,” Toria stated.
When speaking about the importance of innovation during the meeting, Toria noted that innovation not only stimulates production but the efficient use of natural resources as
well. “It is important that all parties take an active role and create new opportunities for farmers – especially for young people – through good practice in various projects, teaching,
and access to financial resources, and in this case, mainly through grants,” she noted.
Mariam Lashkhi, Deputy Chair of Georgia’s Innovation and Technology Agency and Ilia Tamarashvili, Director of the Agricultural and Rural Development Agency, also took part
in the panel discussion held as part of the USAID Agriculture Program. They focused on the most promising areas for the introduction of innovation and modern technology in
agriculture. The discussion was preceded by a presentation of a new grant program by the USAID Agricultural Program - “Grants to Encourage Innovative Change in the Value Chains
and Increase the Quality of Agricultural Produce.” The goal of the annual grant program is to find and fund innovative ideas that will have a positive effect on the value chain of the
agricultural products selected by the USAID Agricultural Program (berries, herbs, stone fruits, seed fruits (apples), perishable vegetables, tangerines, table grapes and nuts (almond,
walnut, Pistacia)).
These grants are aimed at developing new entrepreneurial initiatives. The selection criteria for this grant program was developed to facilitate the funding of ambitious but
realistic project proposals.
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Women Entrepreneurs
Meet with Latvian LDDK VP

With the support of the GFA and UN Women, women entrepreneurs in western

Georgia met with the Vice President of Latvia’s LDDK, Aiva Viksna.

Women entrepreneurs introduced their products to Vice President Viksna, and

discussed the export potential and future cooperation plans with her.

Still, the main challenge for women entrepreneurs is education and access to

finance and these projects help them improve their skills and establish contacts with
large companies. Women entrepreneurs participating in the project have already
undergone the appropriate training to develop their business, and increase their
knowledge and skills.

Women entrepreneurs are the participants of the UN Women Joint Action for

Women’s Economic Empowerment in Georgia (JAWE) project, which is funded by the
Government of Norway and in cooperation with the GFA.
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Establishment of the
Georgian Agri-tourism
Regional Association (GARA)

On May 14, 2020, the GFA established the Georgian Agri-tourism Regional Association (GARA), a membership-based organization that aims to promote, advocate and popularize agri-tourism in order to diversify
rural sustainability and economy.

In partnership with the GFA, GARA is implementing the FAO / EBRD-supported project
“Improving Local Procurement of Georgian Traditional Agri-Food Products”, which aims to establish links
between tourism and agriculture to promote local Production and sales. The newly established
association is also involved in the Promoting Agri-tourism in the South Caucasus Countries project,
which is co-sponsored by the USAID Economic Development, Governance and Enterprise Growth
(EDGE) Project. The aim of the project is to support the development of agro-tourism in the South
Caucasus countries, which include Georgia, Armenia and Azerbaijan.

Identifying the specifications
of the starter cultures
of Georgian Matsoni

In Kachreti on July 17, and within the framework of the Safety and Quality Investment in
Livestock (SQIL) project, the GFA held a working meeting to determine the specifications
of the starter cultures of Georgian matsoni.
Today, a large proportion of matsoni industrially produced in Georgia uses starter
culture from abroad, while Technical Regulations on Milk and Dairy Products
(Resolution of the Government of Georgia No: 152, 03.04.2015), states that matsoni
must be made from starter culture consisting of lactic acid bacteria strains
produced in Georgia.
Within the framework of the SQIL project, the GFA, with the involvement of
industry representatives, supports the initiative of the Sakrdze Association to
determine the specifications of the starter culture of Georgian matsoni based
on the existing strains, according to the organoleptic characteristics of the finished product.
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US Ambassador
Visits Dairy Farm in Akhmeta
On October 1, US Ambassador to Georgia Kelly Degnan visited Rati Rostomashvili, a dairy
farmer in the village of Odlisi, in the Akhmeta Municipality. The farmer received co-financing
for farm development as part of the US Department of Agriculture’s “Safety and Quality
Investment in Livestock” project, implemented by Land O’Lakes Venture37 in partnership
with the GFA. The ambassador was acquainted with the opportunities and challenges of
the livestock sector in Georgia and tasted the dairy products of Odlisi LLC.
In the village of Odlisi, farmer Rati Rostomashvili and his family own a highly
productive livestock farm consisting of 70 head of cattle. Rostomashvili gained
practical knowledge in livestock management in Germany and experience in milk
processing and cheese production in Switzerland. Upon his return to Georgia,
Rostomashvili started breeding local cattle. In parallel with the development of the
farm, he gradually began to replace local cattle breeds with imported productive
varieties with better genetics, such as Holstein, Brown Swiss and Austrian Red.
The milk produced on the farm is processed at the Odlisi milj processing plant,
which the farmer owns together with his brother Shota. Odlisi produces 13 types
of niche and local cheese, which is distributed to hotels and restaurants. Due to
the high demand for local raw milk and niche cheeses, Rostomashvili has been
constantly striving to increase milk production and improve the safety and
quality of his milk.
He will expand and modernize his farm with the support of the US
Department of Agriculture-funded project Safety and Quality Investment in
Livestock (SQIL). In particular, he will build a cattle walk, a silage pit, cattle
stalls and a milking parlor. The farmer will also import 33 highly productive
pregnant cattle from abroad. As part of the co-financing, Rostomashvili
will receive a three-blade plow, a mower, a forage harvester and a tractor
with a capacity of 50 hp. The total investment cost is $157,000, of which
the SQIL project contribution is $19,000.
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Studies
The Impact of COVID-19 on
Agriculture
In response to the crisis caused by the coronavirus, the GFA has conducted an emergency study to
assess the key challenges facing farmers. The analysis of this study shows the vulnerability of the
Georgian food sector, as well as the main problems farms face, which are further complicated by the
coronavirus.
‘The Impact of COVID-19 on Agriculture’ study provides specific recommendations on what the state
should do, both during the crisis and in the post-crisis period, to help develop agriculture in the country
and enhance food security.
The study report (in the Georgian language) can be found here. https://gfa.org.ge/covid-19
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Survey Analysis - Food Security Systems during
the Pandemic: Beef and Dairy Value Chains
At the beginning of May of 2020, the GFA conducted research on the beef and dairy value chain players within the framework of the Safety and Quality Investment in Livestock

(SQIL) project. The main goal of the survey was to analyze the impact of COVID-19 on dairy and beef value chains while incorporating food security concerns such as availability,
access and utilization. The survey report is based on the results of a telephone survey and presents qualitative and quantitative information.
The study report can be found at the following links:
In Georgian: https://bit.ly/3uCtQxW
In English: https://bit.ly/3qXwLyZ

You can read an article based on the study https://bit.ly/3tYpksH
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Survey on Student
Satisfaction with
Work-based Learning
at Vocational Schools

In order to study the satisfaction of vocational students, the GFA
conducted a survey, which was developed within the framework of the
Work-based Learning project.
The aim of the survey (Tracer Study) is to study the changes in the lives
of graduates after the completion of their vocational education. The tasks
of the survey include studying student satisfaction with the vocational
education program and school; their future educational plans; the level of
education of the graduates before enrollment in the vocational education
program; gathering information about students’ postgraduate activities; in
the case of unemployment identifying the causes; satisfaction with the working
conditions of the employed graduates; a connection between the education
received in a vocational education institution and the work they actually do;
identifying the factors that helped or hindered the implementation of the changes,
and assessment of various aspects related to the acquisition of vocational education
by graduates.
The survey report can be found at the following link:
Georgian version: https://bit.ly/3bJiSxZ
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Lawmaking - Activities
New Bill on Agri-Tourism
The Bill on Agro-Tourism initiated by the Agrarian
Issues Committee last autumn was adopted in the 1st
hearing on October 8, 2020. The other hearings will be
continued by the newly-elected Parliament. This bill
remains a kind of hope for agri-tourism facilities that it
should create a legislative framework for agri-tourism,
set standards and benefits that will stimulate agri-tourism businesses.
The bill was prepared by the GFA within the framework
of the UN Women project “A Joint Action for Women’s
Economic Empowerment in Georgia” together with the
Agrarian Issues Committee of the Parliament of Georgia.
The members of the working group on the bill believe
that the development of agro-tourism will contribute
to the diversification of rural economic activities and
increase the income of the rural population.
According to UN Women representative Ana Pashalishvili,
one of the goals of the bill is to strengthen the capacity
of rural people, increase their economic inclusion and
promote employment.
“All the elements that are in the current version of the
bill are important for achieving this goal. I cannot single
out any of the elements. Obviously, the preferential tax
regime is important, but, on the other hand it is also very
important to raise awareness and ensure quality. All issues are based on many years of experience of European
countries and are fully adapted to the Georgia’s current
situation”, Pashalishvili noted.
The idea of developing a bill appeared in Italy in 2018,
in particular, during a study tour within the frames of the
project “A Joint Action for Women’s Economic Empowerment in Georgia” in the Tuscany region, in which Georgian
women entrepreneurs working in the agro-tourism
sector participated.
“A few decades ago Italy faced the same challenge as
Georgia – in particular, migration from the countryside
to the city, especially the younger generation. The econ57

omy was becoming urban, so they wanted to create legislation that would stop these processes and stimulate
those who left to return to Tuscan villages,” said Natia
Ninikelashvili, a project manager at the Georgian Farmers’ Association. “It has become a motivation for all of
us and today we already have a bill that has set aside
agri-tourism as a separate niche and equipped it with
certain advantages to make the local population want to
get involved in this business.”
Data from GeoStat confirms that more than 50% of the
total value added created in the country is generated in
Tbilisi, which indicates a high level of urbanization and
concentration of the Georgian economy. Moreover, as of
January 1, 2020, 41% of the Georgian population lives in
rural areas and 75% of them are self-employed, mainly
in the agricultural sector. Agriculture is characterized
by low productivity: in 2019, 38.1% of the labor force was
employed in agriculture, while the share of the sector in
the country’s GDP was only 7.1%.
According to the bill, in order to obtain the status of an
agri-tourism facility, a person must have a farm and be
able to carry out tourism activities within the agro-tourism farm. For example, offer a tourist to milk a cow, pick
vegetables and prepare a dish from the freshly picked
vegetables. In addition, it is also mandatory that at least
70% of those employed in agro-tourism are locals.
In the Regulatory Impact Assessment (RIA) of the bill
by the ISET Research Institute, which confirmed the appropriateness of the bill, one of the challenges named is
the fact that tax benefits may be used by tourist facilities
whose main activity is tourism and not agriculture.
According to international experts, despite the ability
of tourism to quickly restore or regenerate, in the next
two years, countries will mostly focus on promoting domestic and regional tourism. Therefore, the members of
the bill’s working group believe that the adoption of the
law on agri-tourism will allow them to develop this direction.

Farmer Success Story
Farmer Petre Peikrishvili
We would like to tell you about farmer Petre Peikrishvili, a resident of the village of Arali, in the Akhaltsikhe region, a dairy farm owner who started farming 15 years ago, when his
family traded their expensive car for a tractor and planted wheat on his ancestor’s land that had not been cultivated for a long time.
All four family members were driven by a single desire to build their own farm. Today they have 50 dairy cows and 50 calves of local breed on Petre’s farm.
Peikrishvili is a beneficiary of the project “Safety and Quality Investment in Livestock” implemented by Land O’Lakes Venture37 in partnership with the Georgian Farmers’ Association. Peikrishvili received co-financing of GEL126,000 from the project, matching his contribution of GEL125,000. He learned about the project from the Livestock Expo 2019 and
then became interested in upgrading his farm with a breed of highly productive cattle. From the project’s co-financing component, 18 farmers or processors have benefited thus far.
The project plans to announce grant programs in the future that will help us make more farmers and processors more competitive to meet the current challenges in the dairy and
meat sector.
You can watch the video coverage of Petre Peikrishvili’s success story here https://bit.ly/34gzyu3
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Infographics
GFA’s Member Farmers
and their Agricultural Activities
The activities of the GFA’s member farmers are diverse. 37% of member farmers are engaged in livestock, followed by
viticulture, beekeeping, fruit growing, and hazelnut production (See the diagram below).
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Member Cooperatives by Region
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The distribution of GFA member cooperatives by region is as follows: 27.3% of cooperatives are from the Samegrelo and Zemo Svaneti regions, 17.0% from
the Imereti region, and 10.3% from Samtskhe-Javakheti region. However, beekeeping, livestock and market-gardening are more common among cooperatives.
Unlike independent farmers, only 11 cooperatives are engaged in viticulture. Given the scale of production, only a few cooperatives and associate members can be
considered as large producers.
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Key Activities of Cooperatives
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