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Mobile App “Agronavti”

Mobile App “Agronavti” became the winner of the
grants program of Georgia’s Innovations and Technology Agency (GITA)
Mobile App “Agronavti” became the winner of the Georgia’s Innovations and Technology Agency (GITA) 100 000 GEL co-financing
grant program. The mobile app was created in 2017, with the support of USAID Zrda Activity, to support the sale of products
produced by farmers. The application is a simple and flexible electronic system that allows a farmer to sell his/her product,
and enter and connect to new markets. Distribution Company GFDC actively cooperates with the Georgian Farmers’ Association.

It’s simple! Download the app
https://play.google.com/store/apps/details?id=ge.org.gfa.gfa
https://apps.apple.com/app/id1274568219
and place your product in one electronic space. Available in the application are daily agro-digests, various agricultural research,
local weather forecast tailored to the needs of the farmer, land auctions for rent of land announced by the Ministry of Economy
and Sustainable Development, production cycles of more than 60 agricultural crops, etc.

Mobile Application and Communication Campaign by the Blog “Agronavti”
The mobile application and the communication campaign of the blog “Agronavti” has been
launched within the Safety and Quality Investment in Livestock (SQIL) project. As part of the
campaign, Agronavti brand ambassadors across the region are promoting and signing up
the Agronavti app.
The goal of this campaign is to increase the number of users/registrants on the platform who
participate in the meat and dairy value chain; moreover, to increase the access/views of signed
up users to the content on the platform, in particular to training and educational materials.
Through Agronavti, the target audience should improve their knowledge, for example, in
matters such as hygiene, food safety, animal nutrition, farm management, and much more.
By increasing their knowledge of these matters, they will be able to adopt new technologies
to create innovative products and services.
As part of the Agronavti communication campaign, a promotional and training video about the
application was made. The video introduces Nino Zambakhidze, Chairperson of the Georgian
Farmers’ Association, who talks about Agronavti and its features, as well as the procedures
for downloading and signing up for the application. The video is available on GFA, SQIL, and
Agronavti Facebook pages. The video can also be viewed on the GFA’s YouTube page.
The video is available on the GFA Facebook page: https://bit.ly/377svpU
The video is available on the SQIL Facebook page: https://bit.ly/3nQk4VF
The video is available on the Agronavti Facebook page: https://bit.ly/34WzoTd

Post-pandemic Challenges in Agriculture
Recovery of the economy after the Covid-19 pandemic

On July 10th, Tamar Toria, Executive Director of the Georgian Farmers’ Association, took part in a panel discussion at an online
conference organized by the Center for International Private Enterprise (CIPE). The panel discussion focused on the role of
associations in the economic recovery after the Covid-19 pandemic.
After the health sector, in the fight against the coronavirus pandemic, agriculture is one of the priority sectors not only in Georgia
but also in many countries of the world. In order to timely assess the main challenges facing farmers, the Georgian Farmers’
Association conducted a survey. Tamar spoke about the results of this research and the actions taken by the Association. The
analysis shows the vulnerability of the Georgian food sector, as well as the main challenges faced by the farms, which are further
complicated by the coronavirus. The study also provides specific recommendations on what the state should do in both the crisis
and post-crisis periods to develop agriculture in the country and improve food security. As a result, the Georgian government’s
anti-crisis plan has taken into account several key GFA recommendations in support of rural areas and agriculture,” - noted
Tamar Toria, Executive Director of the Georgian Farmers’ Association.

Vocational Education and Training in Agricultural Sector
The importance of vocational education and support of employment
On July 28th, on the veranda of the Stamba Hotel, the Georgian Farmers’ Association and the Sector Skills
Organization “Agro Duo” organized a meeting, where representatives of the public and private sectors discussed
with donor organizations the problems in the agricultural sector, the importance of vocational education
and employment opportunities.
The meeting was held in the format of a panel discussion. The parties discussed what the policy of agricultural
vocational education should be, how to regulate the compliance between the education system and the labor
market, who should provide quality education and strengthen human resources in agriculture.
The Sector Skills Organization “Agro Duo” has been ensuring the compliance between vocational education
and training in the agricultural sector and the labor market since 2019. The goal of the organization is to
strengthen human resources in agriculture by promoting quality vocational education.
The “Work-Based Learning” project is implemented with the support of the United Nations Development
Program (UNDP), the Swiss Agency for Development and Cooperation (SDC), the Ministry of Education, Science,
Culture and Sports of Georgia (MESCS), in coordination with the Sector Skills Organization “Agro Duo”, and
the Georgian Farmers’ Association (GFA).

Registration of those wishing to acquire
agricultural vocational education and
training
Representatives of the Georgian Farmers’ Association held open days
at six colleges in five regions of the country, where they introduced
everyone to the benefits of the Work-Based Learning. Those wishing to
obtain vocational education and training were given the opportunity to
sign up for 6 educational programs in the field of agriculture up until
August 10th. The programs covered the following areas: beekeeping, fruit
growing, fruit and vegetable processing, gardening, dairy production,
and vegetable growing.
Compared to previous years, the program, which provided government
funding, wages, a state-recognized diploma, work experience of at least
2 years, and a real opportunity to get a job or start one’s own business,
was of great interest to students, which was made possible thanks to
the participation of Agro Duo.

Opportunities for cooperation with VET colleges
At the initiative of the Georgian Farmers’ Association, as part of the development of training
materials on farm management, the Farmer of Future held a meeting with VET colleges and
farms.
During the meetings held within the Safety and Quality Investment in Livestock (SQIL) project,
training materials on farm management were introduced and the opportunities for future
cooperation were discussed. After these meetings, Akhaltsikhe VET College “Opizari” expressed
its will to introduce a short-term vocational training course in farm management. Accordingly,
in the next quarter, with the support of the Georgian Farmers’ Association, the education
expert will develop the relevant documents for the VET College “Opizari” so that it could apply
for the right to implement the program.

Farmers’ Exhibition
1On September 17th, an exhibition-sale of farmers’ products
was held at the Stamba Hotel. The exhibition was part
of a closed event of the United Nations World Tourism
Organization (UNWTO) in Georgia, which was attended by
tourism leaders from around the world. The exhibition,
sponsored by the Bank of Georgia and donor organizations,
was attended by only a few beneficiaries funded under the
USAID Zrda Activity and the UN Women due to the restrictions
introduced because of the pandemic.

Remote meeting of the Farmers’ Council
On September 22nd, at the initiative of the Georgian Farmers’ Association, a remote meeting of the Farmers’ Council was held.
Representatives of the Farmers’ Association informed the Council members about the state project “Access to agricultural land
resources” and changes in the relevant legislation. The changes involve the privatization of leased arable lands. In this regard,
the farmers’ commentaries had been forwarded to the Office of the Business Ombudsman of Georgia, which will submit the
comments in a unified manner to the Parliament of Georgia. The discussion of the package of amendments to the mentioned
legislation will start at the Parliament in the nearest future.

Women’s Economic Empowerment

Work on branding of female entrepreneurs’ products is over
The project “A Joint Action for Women’s Economic Empowerment in Georgia (JAWE), implemented by the GFA with the financial
support of the UN Women and the Norwegian Ministry of Foreign Affairs, has completed the work on branding of 29 women
entrepreneurs’ products.
“Anagrama” has been working on branding women entrepreneurs’ products, and the enterprises have already been provided
with individual business presentations and business logos, message boxes, and recommendations for their use.
As part of the project, trainings for women entrepreneurs were held in Tsinandali in August, where highly qualified trainers
worked with handicraft and manufacturing enterprises and through workshops outlined crisis management strategies for women.
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GeoGAP Standards
The GeoGAP communication strategy has been developed for the GeoGAP certification scheme to raise public awareness and
popularize the standard. Representatives of the GeoGAP team visited Akhaltsikhe, where a meeting with potato growers was
held at the Center for Democratic Engagement.
The GeoGAP team continues to actively consult and conduct field laboratory analyzes to introduce the GeoGAP standard. During
the reporting period, in Sartichala, the team members used a mobile laboratory onsite to take a soil sample and analyze it.
Field laboratory analyses have been conducted with farmers wishing to implement the GeoGAP standard.

Agricultural Tourism

Development of agri-tourism in the South Caucasus countries
The Georgian Farmers’ Association has launched a new project “Promoting Agri-tourism in the South Caucasus Countries”, which
is implemented in cooperation with partner organizations in all three countries of the South Caucasus. The aim of the project
is to develop agricultural tourism in the South Caucasus.
The Georgian Farmers’ Association, together with its partner organizations, selected 25 beneficiaries in each country in the
field of agri-tourism on the basis of a competition.
On September 29th, Deputy Chairperson of the Georgian Farmers’ Association Rati Kochlamazashvili took part in an event
organized by the Caucasus Environmental NGO Network (CENN). In a panel discussion, he spoke about the ongoing project “
Promoting Agri-tourism in the South Caucasus Countries” and the role of the Georgian Farmers’ Association in the development
of agri-tourism.
The project is being implemented with the financial support of the USAID’s Bureau for Europe and Eurasia, and Economic
Development, Governance, and Enterprise Growth (EDGE) Activity.

Safety and Quality Investment in Livestock (SQIL)
Identifying the specifications of the starter cultures of Georgian matsoni

On July 17th, in Kachreti, the Georgian Farmers’ Association, within the framework of the Safety and Quality Investment in
Livestock (SQIL) project, held a working meeting to determine the specifications of the starter cultures of Georgian matsoni.
Today, a large proportion of matsoni industrially produced in Georgia uses starter culture from abroad, while Technical Regulations
on Milk and Dairy Products (Resolution of the Government of Georgia No: 152, 03.04.2015), states that matsoni must be made
from starter culture consisting of lactic acid bacteria strains produced in Georgia.
The Georgian Farmers’ Association, within the framework of the SQIL project, with the involvement of industry representatives
supports the initiative of the Association “Sakrdze” to determine the specifications of the starter culture of Georgian matsoni
based on the existing strains, according to the organoleptic characteristics of the finished product.

Tasting of Dairy Products

On August 13th, the Georgian Farmers’ Association organized a tasting of dairy products by the chefs of Adjara Group. 11 dairy
companies attended the event. The tasting was co-organized by the Georgian Farmers’ Distribution Company, which assists
farmers in selling their products. Different varieties of cheese produced by the companies “Tsivis Kveli”, “AgroHub”, and “Tsipora
Samtskhe” deserved the approval of the chefs of the Adjara Group.

The project “Improving the Local Supply of Georgian Traditional Agricultural
Products” has been launched
The Georgian Farmers’ Association, in cooperation with the Biological Farming
Association Elkana, has launched the “Improving Local Supply of Georgian Traditional
Agricultural Products” project with the support of the EBRD and the Food and
Agriculture Organization of the United Nations (FAO). The project will contribute to the
development of geographic marks in Georgia and strengthen ties with the production
of traditional quality agricultural products and tourism.

Promoting collection of medicinal herbs and diversified new crops

The Georgian Farmers’ Association has launched the Herbs
for Growth (HEGO) project to raise awareness among
farmers regarding the popularization of collection of
medicinal herbs and the diversified new crops.
The project, funded by the European Union and bringing
together four countries (Greece, Moldova, Georgia and
Armenia), will also facilitate international trade links
operating for medicinal herb products.

“EMBRACE Tsalka”
As part of the project “EMBRACE Tsalka”, the Georgian Farmers’ Association works with the Caucasus Environmental NGO Network
(CENN) to develop the capacity of farms. Within the framework of the project, a meeting of experts with farmers as part of the
Work-Based Learning project was planned, as well as the development and implementation of an informal program required for
this training. Vocational trainings (beekeeping, livestock, food safety, and labeling standards, etc.) will take place in October.
The European Union supports agriculture and rural development in Georgia through the ENPARD program. The program has
been implemented since 2013 and its total budget is 179.5 million euros. The main goal of the ENPARD is to help overcome rural
poverty in Georgia. The priority of the Phase I of the program was to promote agricultural development, while the phases II
and III aim to create opportunities for economic development of rural people not only in this sector. For more information, visit
the ENPARD website: www.enpard.ge.

Farming Support Initiative (FSI)
Within the framework of the FSI project, 72 winners have been identified, the grant
transfer process of which is still in progress. Thirty beneficiaries have already
received the needed fixed assets, and 42 beneficiaries will receive grant assets
by the end of the year.
During the reporting period, representatives of the GFA, the Austrian Development
Agency, and the Austrian Ambassador to Georgia also visited a funded project Ruispiri Biodynamic Farm. The farm has been developing agri-tourism since 2018.
The project will help equip the facility with renewable energy - solar panels, which
will provide 70% of the electricity required for the farm.

DEMETER for Promoting Sustainable Development of Agriculture
The platform, created within the framework of the DEMETER project, has been launched, which will allow farmers, who own
pilot farms to monitor the agricultural process on an ongoing basis, receive the necessary advice and consultancy for effective
farm management, and avoid risks. Two pilot farms have already been equipped with different digital equipment. Additionally,
the third pilot field was selected, equipping of which will be completed by the end of the year.
DEMETER is a 2-year project funded by the EU Commission, which is implemented in the framework of the program HORIZON 2020.
60 partners of 18 countries (including 15 EU partner countries) are involved in the project. The Georgian Farmers’ Association
is one of the partners of the project.
As a result, the project will provide information to Georgian farmers about good agricultural practices and modern technologies,
which will help them improve their competitiveness and increase income.

