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Introduction 

Support and strengthening of Business Support Organizations (BSOs) is important as they 

support development of private sector. In this area they hold distinctly advantageous position, 

as they transmit information between two major sectors – public and private sectors. BSOs, on 

one hand, should be well aware of private sector’s problems and needs and have a strong 

organizational structure in order to be able to have frequent, consistent and mutual 

communication with their member and non-member companies. On the other hand, through 

high qualification and proper communication, BSOs should gain government agencies' trust, 

which is necessary to conduct dialogue with public sector and participate in formation and 

introduction of regulatory framework. As a result, they can significantly influence business 

support environment and put pressure on government to create more democratic and 

participatory governance.  

According to World Bank’s definition, BSOs have several common management features. First, 

they are non-profit legal entities. This does not imply that they do not have the right to offer 

commercial business services, however, their primary goal should stay to make their 

member/non-member businesses more active and involve them in collective activities. Also, 

member-based associations are managed democratically by their member companies (or by 

representatives elected by members). It is open for any business which wants to become a 

member of an association. And finally, business associations finance their activities from 

various sources such as membership fees, donations, service fees, state or various donor 

subsidies. Our research targets organizations that are based on these principles.  

The role of strong BSOs is especially significant in solving SME problems and needs. SMEs 

capabilities and constraints differ from those of large companies. Obviously, SMEs are less 

competitive due to such factors as limited resources, lack of economies of scale, weak 

management, small market, also lack of access to technologies. However BSOs can contribute 

to increase their capacity and become more competitive on the market.  

SMEs constitute 99.7% of Georgia’s private sector, however their contribution to economy is 

modest. Value added created in the economy by SMEs is only 33% of the total value added 

created by private sector, as for the employment, SME employees 46% of the total employed 

population (Figure 1).  

 

 

 

 

 



Figure 1: Enterprises by size, Georgia 2015 

 

Source: National Statistics Office of Georgia  

In Georgia it is almost impossible to find a case of successful coordination of SMEs’ activities. 

If not the coordination, the voice of SMEs is not heard. Without understanding needs and 

problems of the SMEs, it will be difficult to fulfil obligations determined under the Association 

Agreement (AA) signed between Georgia and the European Union as it mainly implies 

harmonization of regulatory environment.  

EU study 20141 describes 5 steps that businesses entities undergo after a country signs 

Association Agreement. These stages are: 

Step 1: Information and knowledge on changes required under the Agreement  

Step 2: Design change and compliance strategy 

Step 3: Change internal management and processes  

Step 4: Investments in infrastructure and equipment  

Step 5: Certification  

Georgia’s business sector, especially SMEs, except several cases, are on the first stage like in 

Ukraine and Moldova.  

Survey carried out within this research below revealed that majority of the businessmen have 

heard of AA, as well as of Deep and Comprehensive Free Trade Area  (DCFTA), however, large 

part of them are not ready to answer such important questions as: How will DCFTA influence 

their production and how should they adapt to changes with less costs? Obviously, SMEs 

cannot analyse Association Agreement agenda with their own resources and introduce 

                                                           
1 EU Support to Private Sector in context of Association Agreement including DCFTAs (Georgia, 

Moldova and Ukraine), Project No. 2014/345014 
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respective changes. For this reason, it is important to strengthen BSOs so that they ensure 

intensive communication with business and encourage them to plan their production in 

compliance with the DCTFA requirements.  

Methodology  

In order to reveal needs and challenges of BSOs, telephone interviews were carried out with 

47 BSOs.  In order to understand BSOs role from private sector perspective, 114 enterprises 

were surveyed, mainly from agriculture sector. As BSOs cooperation with government sector 

is equally important, the interviews were carried out with those state entities that make 

decisions in agriculture and also implement DCTFA agenda. To include the qualitative 

information, two focus groups of BSOs were conducted. This document analysis information 

obtained from these meetings and surveys.  

In addition a desk research was carried out. A team of researchers studied experience of various 

countries and relevant literature.  

Survey: BSOs 

As we have already mentioned, 47 BSOs were surveyed2. These include newly established 

organizations, as well as entities with more than 30 years of history. (Figure 2). Majority of 

organizations (28 BSOs) operate in several regions at the same time or cover whole Georgia. 9 

respondents operate only in Tbilisi, the rest 10 - in Samegrelo-Zemo Svaneti (3), Kakheti (2), 

Samtskhe-Javakheti (2), Racha-Lechkhumi (1), Guria (1) and Shida Kartli (1). 

Figure 2: When was your organization founded? 

 

Figure 3: How many members does your organization 
have? 

 

 

31 organizations out of 47 surveyed are membership-based business associations, the rest are 

organizations that work with business sector and offer them various business services or Non-

Government Organizations (NGO) which implement business support projects in agriculture. 

                                                           
2 See questionnaire of BSOs in annex 1, see answers in annex 6 
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Out of 31 member-based organizations, 20 have up to 50 members and only 3 have more than 

1000 members. (Figure 3). It is notable that the number of members increased in the majority 

of the surveyed associations during last three years (increased for 26 organizations). 

Figure 4: Is your organizations sector-focuses or does 
it cover various fields?  

 

Figure 5: What is the share of SMEs in your businesses?  

 

From surveyed BSOs, 17 are sector-focused (might be united around certain product, sector or 

company size), and 23 cover several sectors (Figure 4). 

Out of 47 organizations surveyed, in 14 more than half of the members are SMEs, 4 

organizations have only small companies as members and 6 organizations do not have SMEs as 

members at all.  

Survey: Private Sector 

In total 114 enterprises were surveyed3, which operate in agriculture or the operation of which 

is related to agriculture. 38% of the companies are small, 26.3% - micro, 26.3% - medium and  

7% - large4 (Figure 6).  

Figure 6: Size of a holding/company 

 

Figure 7: Field of operation of a farm/company 

 

                                                           
3 See questionnaire of businesses in annex  2, see answers in annex- 5 
4 Sizes are determined according to a new definition of National Statistics Office of Georgia: 

http://geostat.ge/?action=page&p_id=61&lang=geo 
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38.6% of the surveyed companies operate in primary production, 34.2% operate in various 

areas, the rest of enterprises operate in service (14.9%), processing (11.4%) and sales (0.9%) 

(Figure 7). In total, 46% of the companies are limited liability entities. The majority of sole 

proprietors are in primary production, in particular, 25% of enterprises are natural persons in 

primary production, 22% - cooperatives, 20% - sole proprietors, and 30% - ltds. Majority of the 

companies operating in other fields are ltds. 31.6% of the respondents were women, 39% of 

them represent ltds, 19% sole proprietors and 25% are natural persons.  

96 enterprises sell their product only on local market. 5 companies produce only for export 

purposes, 13 companies export their products and also sell on local market. Out of 109 

companies that sell their product on local market, 27 supply only supermarkets and stores with 

their produce. 19 producers say that they themselves sell their product on retail market, 12 

companies partner with processing companies, 11 companies sell through intermediaries,6 

supply restaurants and hotels, and 34 farmers say that they use various ways to sell their 

products.  

Figure 8: How do you sell your products in Georgia?  

 

Out of 18 exporter companies, 8 export to EU and/or US. 5 sell their products in CIS and 

Ukraine markets, 4 – in China, one company has halted export. It is notable that among them 

15 companies sell their products abroad through intermediaries, and 3 export directly. Among 

exporting companies, 4 are large, 8 – medium, 4 - small and 2 - micro.  

Focus Groups and Interviews 

As mentioned above, interviews were carried out with those state entities that make decisions 

in agriculture or implement the agenda of the DCFTA. Analysis of the information obtained 
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from these meetings and interviews is given below. Face-to-face interviews were carried out 

with the following state entities5:  

- Ministry of Economy and Sustainable Development  

o Unit for Trade Agreements and Coordination of DCFTA Implementation, 

International Trade Policy Department,  

o Enterpise Georgia – Enterprise Development Department  

- Ministry of Agriculture 

o National Food Agency – International Relations Department  

o Agricultural Projects’ Management Agency 

o International Department Agency 

o Department for Integration with Europe 

- Office of State Minister for Integration with European and Euro-Atlantinc Structures  

o  Strategic Communications Department  

In order to thoroughly understand the problems, 2 focus groups were carried out in Tbilisi and 

Batumi6 (see questionnaire in annex 4). Business associations, experts and NGOs that directly 

work with business association as well as representatives of agricultural sector participated in 

these focus groups.  

BSOs need assessment 

This research assesses those challenges that BSOs face in Georgia. Research studies issues related 

to organizational development, improvement of existing services and communication with 

businesses. It compares with each other views of businesses, BSOs and relevant state entities on 

role and needs of associations. The goal of this research is to reveal BSOs readiness to help 

businesses fulfil obligations resulted from the DCFTA, improve competitiveness and eventually 

utilise potential to export to EU market.  

BSOs services and means of communication 

In order for BSOs to effectively support businesses and meet their expectations, they should be 

able to answer such questions as: do they have services relevant to business needs of enterprises? 

If yes, do businesses have information on these services? In other words, they should constantly 

update their services in accordance with business needs and on the other hand, they should 

have active and mutual communication with business on existing services. For this reason, it is 

important to learn how business sector views this issue.  

Out of 114 agriculture enterprises surveyed, 54 are members of some business association and 

majority of them (37 companies) decided to become member of an association in the last three 

years. It is notable that only 6 out of 54 companies pay membership fee, 47 said that they do 

                                                           
5 See questionnaire of state agencies in Annex  3 
6 See questionnaire of focus groups in Annex 4 



not have to pay membership fee. The main reason they decided to become a member of business 

association is access to up to date information. Considering the fact that majority of the 

businesses joined business association in the last three years, it can be assumed that they 

associate access to information with introduction of new standards and regulations related 

DCFTA. Currently this interest of theirs is only slightly met, as majority of the surveyed 

businesses say that they have heard of the AA, opportunities to export to EU market and 

standards, however, their information is general and superficial and they would like to receive 

more consultations and trainings on these topics.  

Part of enterprises who already are members of one or several associations say that despite 

existing consultations and information delivered to them, they would like to receive following 

additional services: sector information, including information on technologies, support in 

access to finance (including grants), support in networking and coordination with other market 

participants, also, trainings and consultations on sector-related issues they need. It can be 

assumed that it is more important for member businesses to obtain more narrow and specific 

knowledge and information. This implies that, within the category surveyed, the interest 

towards sector-focused associations is higher compared to multi-sector BSOs. At this stage of 

development, state entities also emphasize the need to develop sector-focused associations as 

they think that raising business awareness in the field of agriculture should start with supply 

of specific knowledge and information in the beginning.  

Out of 114 businesses surveyed, majority (55.3%) thinks that BSOs should regularly provide 

them with updated information on markets and finances, also, analytical information according 

to their needs. Trainings and other educational actitivies that will enable businesses to 

introduce new standards easily and with less costs is important for 51.8%. Enterprises think 

that one of the major role of BSOs is to help them contact similar or larger potential partner 

companies.  

Figure 9: What services should BSOs offer?  

 

It should be noted the structure of BSOs services is such as private sector wants it to be, 

however, in practice their cooperation is still weak.  

Only 4 organizations offer their members several basic services simultaneously. Research 

revealed that majority of BSOs offer consultations and trainings to businesses, however, 

considering the frequency, this does not happen regularly and it can be assumed that this is not 
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a reliable source of information for businesses. Only 13 BSOs offer information supply, which 

is the most desirable service for entrepreneurs. 7 associations offer support in networking and 

advocacy.  

Figure 10: What services do you offer to businesses?  

 

Lack of communication channels necessary to find new members is one of the most important 

problems for business associations. 68% of companies that are not members of any association 

currently, have never received a membership offer from any association. 20% of the companies 

that have received an offer at least once refused membership due to two main reasons: business 

associations did not offer services interesting for them (50% of cases) or  membership fee was 

too expensive (25%).  

Business associations think that companies are not ready to pay membership fee, however, 

business survey revealed that they are ready to pay certain fee if associations will offer 

interesting and useful services. 49.1% consider payment of 10-50 a month acceptable, 11.4% is 

ready to pay up to 100 Gel a month, 29% say that they are not ready to pay membership fee. 

However, large part of those companies that are not ready to pay membership fees still express 

desire to participate in activities organized by business associations (Figure 7).  

Figure 11: What is the maximum amount you would pay for membership of an association?  

 

Weak communication with existing as well as potential members is one of the important 

challenges. Regular and mutual communication with members should be a basis for service 

improvement. It is also closely linked with financial stability of the organization as companies 

are ready to pay price for these services.  
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In 47 business associations surveyed, major communication tool is telephone (18 associations). 

5 associations daily contact their members as necessary, 4 – once a week, 4- once a month, the 

rest 5 – once a quarter.  

Figure 12: What major communication tools do you use for informing and coordinating businesses?  

 

After telephone the most frequently used communication tool is a meeting. Only 3 BSOs use 

meetings, as well as other remote means (internet, telephone) for communication with 

businesses.  

Figure 13: How frequently do you contact business via telephone and/or organize regular meetings?  

 

With proper communication, BSOs can better research company needs and attract new 

members. Both components are important for operation betterment of business association.  

Organizational development of BSOs  

Almost all BSOs have at least one employee. Majority of them employee up to 10 people (7 of 

them employee less than 5 people, 15 employee 5-10 people). 13 organizations employee more 

than 10 people.  

Figure 14: How many people do you employ in BSO? 
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In Georgia BSOs’ activities are not limited to providing member companies with services, as 

membership-based organization is not financially stable. Majority of organizations participate 

in donor financed projects in parallel to delivering services and consultations to businesses. 15 

BSOs provide consulting services for a fee. Membership fees is a part of income for only 12 

associations. Those associations that get membership fees say that these fees are very small share 

of their income and the only purpose of it is to have motivated company in the organization. 6 

organizations do not have any of the above listed types of income, which indicate to their weak 

organizational development.  

Figure 15: BSOs income sources 

 

To the question “in which areas do you need knowledge improvement and trainings” 20 

companies answered that financial management, fund raising are their weaknesses and they 

need addition skills in these areas. Public outreach and stakeholder communication, including 

attracting new members, are among priority areas where BSOs need to improve their 

knowledge. Businesses expect that BSOs will play active role in policy creation and advocacy. 

Hence, BSOs would like to gain more experience and improve skills in these issues. Also, they 

need market research skills to offer interesting services to businesses.  

Figure 16: In what areas do you need trainings for capacity building?  
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Within the project training courses that will be carried out in 2017-2018 will be based on the 

results of survey of BSOs.  

Opportunities created by DCFTA 

Nowadays, more countries prioritize small business development and their 

internationalization. Moreover, modern researches (Hutchinson et al. 2007) destroy the myths 

that only large companies can be successful on international markets. Of course, small 

companies face barriers in export due to limited resources and BSOs involvement in this process 

can be an effective way to overcome those barriers.  

One of the important roles BSOs can play is internationalization of SMEs or support in 

contacting partners abroad especially when it has been three years that free trade opportunity 

with European countries exists.  

Out of 114 businesses surveyed, 18,4% have not heard of such standards as HAACP, GLOBAL 

G.A.P. and ISO. As for the 81,6% who are familiar with these standards, none of the name BSOs  

as information sources. They learned information on these standards from media and internet 

(42%), various projects implemented by NGOs (17%), also, some have participated in trainings 

on these standards organized by  international organizations and the agricultural extension 

centers or National Food Agency (15%).. 81.6% of the surveyed have heard of  various 

standards, however, the majority (52%) says that they need detailed knowledge and 

information on HAACP, GLOBAL G.A.P. and ISO.  

Figure 17: Do you need additional knowledge in HAACP, GLOBAL G.A.P. and ISO? (question for BSOs) 
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80% of businesses have heard of DCFTA as it was the case with various standards. 84% of the 

respondents also have information on such important regulations as sanitary and phytosanitary 

regulations related to food safety.  Relatively less, 64% have heard of veterinary regulations. 

Again, business names media and internet as major sources of information.   

Out of 47 BSOs 43 are familiar with listed standards and the AA. Similar to businesses, the 

sources of information about standards, DCFTA and related regulations are internet and media. 

For this reason, the majority of business associations think that they need additionald 

knowledge and trainings in these issues.   

Considering the fact that for business as well as for BSOs  major sources of information are 

media means, it can be assumed that their knowledge of these issues is general and superficial, 

as for the interest, it is high, as business needs additional information about DCFTA as well as 

regulations and standards. Hence, thorough knowledge of these issues will be one of the tools 

to attract potential members.   

As a result of various projects and state activities, part of the surveyed enterprises already 

understand that DCFTA and related regulations will significantly affect their businesses (71%). 

Small part of the business think that the listed regulations are insignificant (10,3%) or have no 

influence at all (12,1%). 

Figure 18: How do DCFTA and related regulations affect your business? (question for businesses) 
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Business associations differently view benefits created by the DCFTA. 20 of them think that 

their member companies have capacity to export their products and accordingly, DCFTA is 

beneficial for them. 8 BSOs think that benefits are not clear yet. The companies might benefit 

from it in the future, however, costs are inevitable. 5 business associations think that those 

enterprises they know do not have capacity to export their products, 3 think that georgian 

companies cannot meet EU requirements. 3 other associations are even more pessimistic  as 

they think that DCFTA will only create costs and no benefit should be expected from it. It is 

possible that the cause of this pessimism lies in the stigmatic attitude towards EU market which 

is perceived to be inaccessible. It is important to provide detailed information and knowledge 

to organizations to overcome this attitude.   

Figure 19: In your opinion, will your member/non member organizations benefit from  DCFTA? 

 

It is also interesting to know business associations opinion about the major factors that limit 

export to EU and business development in general. The list of the factors is complex and diverse. 

Business associations think that major barriers are lack of skills and knowledge in Georgian  

enterpreneurs and lack of access to finance.  15 of them think that lack of access to information, 

low level of development of technologies and infrastructure are also and important 

impediments for the business.   

Figure 20: what are major factors that limit business in benefiting from the DCFTA? 
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Despite acknowledging the role of DCFTA and lack of information on regulations related to it, 

out of 47 organizations surveyed only 19 have such services that can support businesses in 

bringing production in compliance with the standards.  Out of these 19 associations, 15 provide 

trainings for this purpose and 4 use social media to provide businesses with information. All  19 

associations meet companies to share information.   

To conclude, general level of awareness of business as well as BSOsis high, however, as their 

major sources of information are media and internet, their information and knowledge are 

superficial. It is necessary to strengthenBSOs’ knowledge in this areas, so that later they are 

able to establish freequent and intensive commmunication with SMEs on the DCFTA and new 

standards and regulations.  

Cooperation with state entities 

Business Support Organizations can play an important role in creation of business and 

investment climate. Business associations should have strong capacity to advocate ideas that 

their member companies have/need in order to establish strong reputation, necessary for 

conducting dialogue with the government. They should be organizations that have proper 

organizational and management structure and are able to deliver useful services and 

information to their members.   

For BSOs cooperation with government is equally important as cooperation with the 

businesses. Out of 47 associations surveyed 35 say that they cooperate with state agencies on 

various levels, the rest 12 have no communication with government entities. Out of 35, 13 

cooperate only with central government, 3 only with local government, the rest work with 

government on both levels.  In cooperation BSOs mean sharing of information, partipation in  

policy recommendation drafting, and analysis of the problems of member companies.  

Figure 21: What are the forms of cooperation of business associations with state agencies? 
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government sector, 9  evaluate negatively and think that government is not interested in their 

problems.  

As we have mentioned in the methodology section, interviews were carried out with state 

entities as well. Part of the state entities confirm that they have frequent communication with 

business associations and cooperate with them. However, in their experience, only large 

associations are active, and in most cases, in Tbilisi. As Ministry of Economy says, large 

associations who operate in Tbilisi do not have problem accessing information, however, 

relatively small associations operating in the regions significantly lack information. This issue 

was evident when holding meetings with them in various projects. In addition to acess to 

information, Ministry of Economy thinks that among major barriers is law level of awarenss 

on the DCFTA and problem acccepting novelties.   

Despite numerous projects on the DCFTA implemented in Georgia, state agencies think that 

major impeding factor is still lack of general knowledge and information. Respectively, it is 

necessery to enhance knowledge in this areas locally and then have frequent and consistent 

communication on this topic in order to raise awareness. They especially point out low level of 

awareness of the DCFTA among SMEs in the region. Hence, it is important to strengthen the 

role of business associations in this area. Enhancing BSOs’ knowledge with the purpose to 

enable them to actively help enterpreneurs will be effective in the long term period.   

More precisely, state agencies have highlighted issues that  are problematic currently and 

should be resolved for the local enterpreneurs to benefit from the DCFTA. These issues are:  

- Raise general awareness on EU market  

- EU requirements for products 

- Availability and advantages of EU market 

- Finding business partners 

- Introducing international standards in production  

- Provide information on regulations and projects regularly 

- Strategic business planning 

- Introducing marketing standards 

- Work on improvement of competitiveness  

BSOs need to know all these issues in order to provide professional consultations to 

enterpreneurs.  

BSOs can obtain information through various platforms, which ar created in state entities. 

Large BSOsare presented in the DCFTA  council of advisors at the Ministry of Economy and 

obviously association that is a member of the council will not have problem in accessing 

information. For the Ministry of Economy this council is an effective instrument to obtain 

feedback. However, this is relevant only for the associations that are members of the council. 

Part of business associations are presented in the Civil Hall at the National Food Agency. Major 

areas of focus of the Hall are Sanitary, Veterinary and Plant protection (Chapter 4 of the 



DCFTA). In addition, there is working group of civil society at the Ministry of Integration with 

Europe. With \ involvement of civil society representatives, a communication strategy and 

respective action plan were created.   

An important instrument of making business associations more active in the regions are newly 

established Local Action Groups (LAG). Project is being implemented with the support from 

ENPARD, EU. Such groups already exist in Lagodekhi, Borjomi, and Kazbegi. LAGs are being 

created in Khulo, Keda, Tetritskaro, and Akhalkalaki. Local businesses and business associations 

are involved in these groups together with other interest groups. In various EU countries, 

where such programs were introduced long ago, SME associations play leading roles in creation 

and implementation of local development strategies.  

State entities use various media (videos, radio, TV, social media, printed media), leaflets, 

meetings for communication purposes. Some entities directly provide consultations. Minitry of 

Agriculture publishes newspaper Chveni Sopeli (our village), where it regularly places 

information on new regulations.  

Ministry of Agriculture notes that the form of communication with business that existed up to 

now was ineffective. The meetings are ineffective frequently, as their duration and frequencly 

is not sufficient for business to process the new information. As a result, businesses express 

dissatisfaction later. Frequently, business think that regulations introduced are harmful for 

their business. It is necessary to work on raising their level of general business awareness and 

have frequent communication about the changes.  

Ministry of Agriculture thinks that strengthening functions of the business support 

organizations will make it possibel to have proper, timely and informed feedback from the 

private sector.  

 



Conclusion 

Before BSOs become strong reliable force for the government in the issues related to 

improvement of business enabling environemtn, they should gain trust among their 

member/non member companies. They should be able to communicate vision of the private 

sector to respective state agency. For this business associations need to be organizationally 

strong, financially stable, and have active channels of communication. They should have 

qualifies knowlege in  the issues related to the economy. As the research covered enterpreneurs 

in the field of agriculture, necessity of knowledge of the DCFTA, related regulations and 

international standards was revealed. Respectively, project activities will be planned with the 

purpose to meet such needs identified by the research as organizational and human resource 

development  (financial management, fund raising, communication, and piblic relations, 

research) and to cover issues related with association agreement and the DCFTA (availability 

on the market, regulations and certification). 

Within this research, 114 enterprises were surveyes, 47 BSOs were interviewed, and 2 focus 

groups were carried out. Also 6 interviews were carried out with state entities. Following are 

the findings from the analysis of the information obtained: 

Business Support Organizations: 

- BSOs are characterized with irregular and inconsistent communication with member 

companies as well as with potential members.  

- For the majority of the organizations the major source of income are project financed 

by donor organizations. Only 12 organizations have income from membership fees and 

it represents a small part of the income.  

- BSOs want to enhance their knowledge in following areas:  

o Financial management, fund raising 

o Communication, public relations, contacting interested parties, advocacy  

o market research  

o narrow sector-focused issues such as legal or tax issues 

- Part of BSOs think that DCFTA is accompanied by such costs that will exceed potential 

benefit. Also part of them think that georgian businesses do not have capacity to enter 

EU market.  

- For BSOs source of information on the DCFTA, regulations and certification are 

INTERNET and mass media 

- In order to provide private sector with necessary information BSOs want to improve 

their knowledge in the DCFTA, standards (HACCP, GLOBAL G.A.P and ISO), as well 

as in related regulations  (sanitary, phyto sanitary, food safety, veterinary regulations). 

SMEs: 



- 2 major areas of interest for private sector in BSOs are access to information and sector-

focused consultations  

- Large part of businesses joined some association during last three years, after active 

regulation of the field began.  

- In case offered useful services, 65% of business are ready to pay various amount of 

membership fees  

- 80% of businesses say that they have information on the DCFTA, regulations and 

certifications, however, majority of them wants to know what particular impact will 

these have on their operations and how to adapt to regulations.  

State entieis: 

- Majority of the associations have experience in cooperation with state entities at central 

as well as local level.  

- Only a small part say that cooperation with state is productive in decision making 

process  

- Governemnt thinks that major factors that impede georgian producers to comply with 

the standards are the following:  

o Raise general awareness on EU market  

o EU requirements for products 

o Availability and advantages of EU market 

o Finding business partners 

o Introducing international standards in production  

o Provide information on regulations and projects regularly 

o Strategic business planning 

o Introducing marketing standards 

o Work on improvement of competitiveness  

- there are several platforms on DCFTA at various state entities, in which more active 

participation of business is desirable.  

- Communication channels of state entities need improvement and mor frequent and 

intensive meetings and discussions are necessary  

- Government will receive timely and analysed feedback from business sector by 

strengthening business associations.  

In order for the private sector, especially SMEs in the agriculture sector, to be able to introduce 

changes caused by Association Agreement and the DCFTA and enter EU market, they need 

support from BSOs. The research revealed BSOs need capacity building in this area, in order to 

strengthen their role in Georgia.  
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Annex 1: Questionnaire, business associations  

1. Name of the organization (BSO) 

 

 

2. Legal form of your organization: 

 NGO 

 LTD 

 Other, specify: ---------------------------------------------- 

3. When your organization was established (year)? ------------------------------------ 

 

4. In which region(s) do you operate? 

 

5. Is the organization sector specific or multi-sectoral? If sector- specific, which sector? 

Area specific or overarching? (E.g. Taxpayers Union is multi-sectoral but works on tax 

related issues only.) 

 

6. Does the organization have a mission, vision, and goal? 

 

7. What is share of SMEs in your organization? 

 

 Institutional and Human Development 

8. Do you have an organizational development strategy?  

 Yes 

 No 

9. How many members does your organization have? ------------------------------ 

10. The number of members last year:  

 Increased 

 Decreased 

 Remained the same 

11. Does your organization have any membership fees?  

 Yes 

 No 

12. What is the source of your income? 

 Membership fee (please specify annual fee amount)--------------------- 

 Selling business services 

 Doing donor projects 

 No income 

 Other, please specify---------------------------------------------------- 



13. Have you ever conducted needs assessments of your members? If yes, when was the 

last assessment (year)? If yes, how? 

 

 

14. How many employees do you have? (part-time and full time staff) 

 

15. What are the specific organizational training needs in your organization? 

 Fundraising  

 Financial Management 

 Communication and Public Relations 

 Advocacy (policy drafting and outreach) 

 Market research 

 Networking 

 Other, please specify:-------------------------------------------------------- 

16. What are the specific knowledge gaps you experience when dealing with DCFTA 

related issues? 

 Food safety regulations 

 Sanitary and phytosanitary measures 

 Veterinary regulations 

 Market access  

 Customs procedures 

 EU Approximation Plan 

 Other, please specify---------------------------------------------------------- 

17. Have you participated in projects/trainings/study-programs related to DCFTA in the 

field of your (BSO) activities? If yes go to question 18, if no go to question 19 

 Yes 

 No (please specify why)-------------------------------------------- 

18. Who provided projects/trainings/study-programs you participated in? 

 Local government 

 Regional Information Consultation Centers 

 Other government entities 

 NGOs 

 International Organizations 

 Other BSOs 

 Other, please specify:------------------------------------------------- 

19. Are you willing to participate in programs/trainings/study-programs related to DCFTA 

in the field of your activities? 

 Yes 

 No, specify the reason--------------------------------------- 

 Don’t know 

 



20. What means of communication do you use for member outreach and coordination? If 

c, go to question 21, otherwise go to question 22 

 Phone 

 E-mail 

 Website and/or Social Media 

 Face-to-face meetings 

 Other, specify------------------------------------------------- 

21. How often do you update and deliver information on your web site and fb page?  

 Every day 

 Once a week 

 Once a month 

 Once in a quarter 

 Other, specify------------------------------------------------- 

22. What services do you provide to your members? 

 Advocacy  

 Awareness raising 

 Consultations, recommendations 

 Trainings 

 Networking 

 Information update 

 Other, specify----------------------------------------------------- 

23. How do you provide the services: 

 Call center 

 Newsletters (please specify frequency)--------------------------------- 

 Regular meetings (please specify frequency)-------------------------- 

 Site visits 

 Other, please specify-------------------------------------- 

 

 

 Awareness 

24. Have you heard about any of the following international standards: 

 HACCP, if yes, from where? -------------------------- 

 GLOBALG.A.P, if yes, from where? ------------------------ 

 ISO, if yes, from where? -------------------- 

 Other (please specify the standard)--------------------------- 

25. Have you heard about any of the following free trade agreements?  

 Free Trade Agreement (FTA) with China, Turkey, GUAM 

 Deep and Comprehensive Free Trade Area (DCFTA) 

 Generalized System of Preferences (GSP) 

 I have not heard any of these 

 Other, specify-------------------------------------------- 

 



26. Will DCFTA benefit your member organizations? (Don’t read aloud, circle all that 

apply) 

 No benefits, just costs 

 It may bring benefits in the longer run, costs are immediate 

 My members will not be able to export anyway 

 It is already benefiting them 

 My members will not be able to comply with the regulations 

 My members are able to increase their exports 

 Other, please, specify------------------------------------------------ 

 

27. What are the key constraints that prohibit your member organizations to fully realize 

the opportunities the DCFTA offers 

 Access to financial resources 

 Skills and knowledge deficit 

 Market coordination failure 

 Information deficit 

 Small scale 

 Infrastructure and equipment 

 Other, please, specify-------------------------------------------------- 

 

28. Have you provided any service to your member companies regarding the following 

regulations? If yes, how? 

 Food safety regulations 

 Sanitary and phytosanitary measures 

 Veterinary regulations 

 We have not provided any related services 

 They are not relevant to my BSO 

 Other, specify-------------------------------------------------------- 

29. From where do you get information on requirements/regulations of the European 

Union?  

 Local government 

 Regional Information Consultation Centers 

 Regional offices of Ministry of Agriculture 

 NGOs 

 Mainstream media (TV, radio, newspaper) 

 Internet (Google, Facebook, etc) 

 Other, specify-------------------------------------------------- 

 

30. Have you been engaged with any government institutions? If yes go to question 31, if 

no go to question 33. 

 Yes 

 No 

31. Which level of the government  

 Local, please specify ------------------------------------- 



 Central, please specify------------------------------------ 

 Both, please specify------------------------------------ 

32. What is the form of cooperation? 

 Discuss upcoming policy changes 

 Share information  

 Discuss existing problems the members face  

 Provide policy recommendations 

 Other, please specify------------------------------------------ 

33. How would you assess openness of government entities to your activism? 

 No openness 

 Open to discussions, information sharing but no follow-up with specific 

solutions 

 Open to discussion, information sharing, at least one case of successful follow-

up 

 Regular discussions, information sharing, and regular follow-up through 

specific engagement platform, please specify. 

 Other, please specify----------------------------------------------------------- 

  



Annex 2: Questionnaire, private sector  

 Control variables 
 

1. Name and surname of farmer/name of the organization (SME) 

2. Gender of a respondent  

 Female 

 Male 

3. Region---------------------------------- Municipality-------------------------------------- 

4. Legal form of your organization: 

 Individual entity 

 Physical entity 

 Cooperative  

 LTD 

 Other, specify:-------------------------------------------------------------------- 

 

5. What is your sector of production?  

 Primary production, please specify---------------------------------------------- 

 Food processing, please specify--------------------------------------------------- 

6. What is your annual turnover?  

 
Size of 

company 

Turnover 

 

Large 1,500 000 

Medium 500000– 1,500 000 

Small <500 000 

Micro 30 000 

 

7. Where do you sell your products: on local market or foreign market (export)? If local, 

go to the 8th question; if foreign, go to the 9th question; if both, ask 8th as well as 9th 

questions.  

 Local market 

 Foreign market 

o Through intermediary 

o On my own 

 Both  

8. How do you sell your products locally? 

 Processing companies 

 Supermarkets, shops 

 Intermediaries 



 Retail on my own 

 Restaurants, cafes and hotels 

 Storages 

 Other, specify:--------------------------------------------------------------------- 

9. Where do you export your products? 

 European Union (please specify the country)------------------------------------- 

 CIS other than Russia (please specify the country)------------------------------ 

 Russia 

 China 

 Turkey 

Other, specify -------------------------------------------------------------------- 

 Engagement with BSOs 

 

10. In your opinion, what kind of services should be provided by BSOs? (Do not read aloud 

the list unless no response) 

 Access to information (about markets, finances, analysis) 

 Access to trainings 

 Access to programs and projects 

 Access to markets 

 Networking 

 Do not know 

 Other, specify----------------------------------------------------------------------

- 

11. What is the maximum amount of money you would be willing to pay as a monthly 

membership fee for the BSO services above?  

 

12. Are you a member of any BSO in Georgia? If yes, go to the 13th question; if no, go to 

the 19th question. 

 Yes 

 No 

 Do not know 

13. Please specify name of your BSO 

 

 

14. When did you join a BSO (year)? --------------------------------------- 

15. Do you pay any membership fee? 

 Yes 

 No 

 Do not know 

 Refused to answer  

16. What was the main reason for joining a BSO? 

 Increased access to information 



 Increased access to trainings 

 Increased access to finances 

 Increased access to programs and projects 

 Increased access to market 

 Do not know 

 Other, specify:------------------------------------------------------------- 

17. What are current services you benefit from a BSO? 

 Advocacy 

 Awareness  

 Consultations and Recommendations 

 Trainings 

 Networking (with suppliers, sellers, other producers) 

 Other, specify: ------------------------------------------------------------- 

18. How do you assess your satisfaction regarding the current services provided by BSO? 

Continue to question 21 

 

Totally dissatisfied                                                                                                  totally 

satisfied 

                      1                                 2                             3                            4                           5  

 

19. Have you ever been offered to join a BSO? If yes, go to question 20, if no, go to question 

22. 

 Yes  

 No 

 Don’t know/Refuse to answer 

 

20. If yes, what the reason to decline the invitation?  

 High membership fees 

 Services provided did not match my needs 

 Other, please specify:---------------------------------------------------- 

21. What additional services would you like to get from BSO? 

 

 

 

22. What are the main obstacles to your business development? 

 Low demand 

 Lack of human capital 

 Lack of finances 

 Uncertainty of regulatory framework  

 Lack of infrastructure and equipment 

 Lack of knowledge and experience 



 Limited access to international markets 

 Other, specify:-------------------------------------------------------- 

 

23. Have you been a beneficiary of any program or project? If yes, please state the name of 

the program/projects. 

 

 

 

24. Have you heard about any of the following international standards: 

 HACCP, if yes, from where? 

 GLOBALG.A.P, if yes, from where? 

 ISO, if yes, from where? 

 Other (please, specify the standard)---------------------------------------------- 

25. Have you heard about any of the following free trade agreements?  

 Free Trade Agreement (FTA) 

 Deep and Comprehensive Free Trade Area (DCFTA) 

 Generalized System of Preferences (GSP) 

 I have not heard about any of those 

 Other, specify ----------------------------------------------------------- 

26. Do you have information about any of the regulations mentioned below? If so, how 

will this regulation affect your business? Significantly, not so much, not at all 

 Food safety regulations 

 Sanitary and phytosanitary measures 

 Veterinary regulations 

 I have not heard about any of these 

 Other, specify: ----------------------------------------------------------- 

 

 

27. What is the major source of information on requirements/regulations of the European 

Union? 

 Local government 

 Regional offices of Ministry of Agriculture 

 NGOs 

 BSOs 

 Farm service centers 

 Farmers 

 Mainstream media (TV, radio, newspaper) 

 Internet (Google, Facebook, Wikipedia, Applications) 

 Other, specify:---------------------------------------------------------------- 

  



Annex 3: Questionnaire, government sector  

Key questions for the discussion:     

1. Any strategies or action plans related to communication with private sector on DCFTA 

(food safety and market access) related regulatory changes? 

2. Information on ongoing and planned communication and awareness raising projects on 

DCFTA (food safety and market access) implementation processes (government, other 

donors)? 

3. What communication channels do you use to inform main parties affected by the 

regulatory changes related to DCFTA (food safety and market access)? Are your channels 

or communication messages customized to BSOs, NGOs, SMEs, etc.? 

4. What tools do you use to gather feedback from the private sector (Businesses and BSOs) 
on DCFTA (food safety and market access) implementation progress and challenges? 

5. How can current communication tools of government can be improved in order to 
maximize awareness of private parties affected by the DCFTA (food safety and market 
access) harmonization process?  

6. What services are available to private businesses for information gathering regarding 
DCFTA (food safety and market access) requirements (government, other donors)? 

7. What are the main gaps in knowledge of private businesses (SMEs in particular) on 
DCFTA related challenges and opportunities? Please, list three most important topics 
knowledge of which would significantly improve capacity of private businesses to 
effectively comply with regulations and access domestic and foreign markets? 

8. From your experience how do BSOs support private businesses in DCFTA awareness 
raising, compliance, and advocacy? 

9. What is your perception about the role of BSOs in the process of DCFTA 
implementation? Multi-sector vs specialized BSOs. 

10. Are you aware of/involved in any BSO capacity building programs/projects? 

  



Annex 4: Questionnaire, focus groups  

Below are questions in three categories:  Introductory questions, Key questions and Ending 

questions. Some questions are accompanied by comments to the moderator if the participants 

do not exactly understand the idea of the main question or get rid of the issue. In such case, the 

moderator specifies question. 

INTRODUCTORY QUESTIONS (10 minutes) 

Moderator: Welcome participants to group meeting and present overview of the topic that 

will be discussed during the focus group session 

 

1. Main objective of focus group is to strengthen the capacity of BSOs in the food and 

agriculture sectors so that they may more effectively assist their members to comply 

with the new regulations, gain access to EU markets, and improve their business 

relationships locally and abroad, and to more effectively engage into the public-private 

dialogue on DCFTA and SME related policies, including contribution to the elaboration 

of national sectorial strategies and policy recommendations 

 

2. You can share with us a little about yourselves 

Moderator specifies - In a few minutes, you say the main thing about yourself (Name 

of organization (BSO), activity, and region) 

KEY QUESTIONS  

3. The mission, vision, goal and functions of organization (10 minutes) 

Moderator specifies - why does your organization exist?   

4. Organization and its members (10 minutes) 

Find new members (The methods of attracting members) 

Keep old members 

Requirements of membership 

Moderator specifies - why does organizations chose to join your BSO?  

5. Main services of organization (15 minutes) 

Moderator specifies - Have you ever conducted needs assessments of your members? 

What means of communication do you use for member coordination? 

6. Cooperation with other BSO’s  (5 minutes) 

Moderator specifies - form of cooperation (Face to face meetings, E-mail, Phone, 

Social media etc.) 

7. Cooperation with government (5 minutes) 

Moderator specifies - the importance of the role of the state, Have you been engaged 

with any government institutions (central and local)? 

 



8. Challenges and problems (15 minutes) 

Moderator specifies - What are the key constraints that prohibit your organization  

 (financial sustainability, the number of members, qualified workers and etc. ) 

9. Trainings needs as a tool for organization’s development (10 minutes) 

Moderator specifies -  What are the specific organizational training needs in your 

organization (Food safety regulations and market access, organizational management 

and opportunities ... )   

10. DCFTA (10 წთ) 

Moderator specifies – what is the DCFTA, informational source about  DCFTA, in 

what aspects do you need DCFTA? On which it will have an impact?  

11. Practical examples related to DCFTA, obstacles related to DCFTA you and your 

members face? (10 minutes) 

12. Trainings needs for improving knowledge related to DCFTA (Food safety regulations, 

Sanitary and phytosanitary measures, Veterinary regulations, access to EU market and 

etc. ) 

 (8 minutes ) 

13. Cooperation with EU (8 minutes) 

Moderator specifies -  Do you cooperate with EU countries and European business 

associations, the form  and fields of cooperation.  

ENDING QUESTIONS 

14. Is there anything we missed or is there anything that we should have talked about but 

we did not? Comment to the moderator- before the question is asked, the moderator 

should briefly summarize the discussion.  (5 minutes) 

The purpose of ending questions is to emphasize the main opinions and determine the 

accuracy of summary and whether the important point of view has been omitted.  

  



Annex 5: Detailed answers, survey of private sector   

 

 

 

31.6%

68.4%

3.  Gender  o f  a  respondent  

 Female

Male

Number of respodents: 114

24 23

14 12 10 8 6 5 4 4 4

4. In wich region do you produce?

Number of respodents: 114

46.5%

22.8%

14.9% 14.0%

1.8%

LTD Individual entity Cooperative Physical entity Partnership

5. Legal form of your organization

Number of respodents: 114



 

 

 

0.9%

11.4%

14.9%

34.2%

38.6%

Realization

Food processing

Service

Multy-profile

Primary production

6.What is your sector of production? 

Number of respodents: 114

26.3%

38.6%

26.3%

7.0%
1.8%

Micro ( <30 000 GEL) Small (30 000 - 50 000
GEL)

Medium (500 000–1 
500 000 GEL)

Large ( >1 500 000 GEL) N/A

7. Size of the business

Number of respodents: 114

96

13

4

1

Local market

Foreign market- Through intermediary

Foreign market- on my own

Foreign market- Through intermediary, on my own

8. Where do you sell your products: on local market or foreign market 
(export)? If local, go to the 9th question; if foreign, go to the 10th 

question; if both, ask 9th as well as 10th questions. 

Number of respodents: 114



 

 

 

27

19

12 11

6

34

Supermarkets,
shops

Retail on my own Processing
companies

Intermediaries Restaurants, cafes
and hotels

Various ways

9. How do you sell your products locally?

Number of respodents: 109

Currently we do not export

China

CIS and Ukraine

EU market and/or USA

10. Where do you export your products?

Number of respodents: 18

14.0%

2.6%

14.9%

39.5%

30.7%

51.8%

55.3%

Do not know

Other

Access to Market

Networking

Access to programs and projects

Trainings and Education

Access to Information (markets, finances, analysis)

11. In your opinion, what kind of services should be provided by 
business associations? 

Number of respodents: 114



 

 

 

5.3%

28.9%

0.9%

49.1%

11.4%

4.4%

N/A

0 GEL

0-10 GEL

10-50 GEL

50-100 GEL

>100 GEL

12. What is the maximum amount of money you would be willing to 
pay as a monthly membership fee for the BSO services above? 

Number of respodents: 114

59
54

1

No Yes Do not know

13. Are you a member of any business association  in Georgia? If yes, go to 
the 14th question; if no, go to the 20th question.

Number of respodents: 114

39

10

2

1

1

1

GFA

other

Georgia Milk Producers

Women for the future

GSAT

Do not know

14. Please specify name of your business association 

Number of respodents: 54



 

 

 

32.5%

11.4%

3.5%

52.6%

15.  How many  years  ago  d id  you jo in  a  BSO? 

less than 3

from 3 to 5

from 5 to 10

without answer

Number of respodents: 54

87.0%

11.1% 1.9%

16.  Do  you pay  any  membersh ip  fee?

No

Yes

without answer

Number of respodents: 54

3.7%

83.3%

20.4%

20.4%

18.5%

14.8%

5.6%

3.7%

3.7%

1.9%

N/A

 Increased access to information

Increased access to market

Increased access to trainings

Increased access to programs and projects

Increased access to finances

development

Realization

Networking

Consultations and Recommendations

17.What was the main reason for joining a BSO?

Number of respodents: 54



 

 

 

28

22

19

14

3

1

1

Consultations and Recommendations

New information

Awareness

Do not benefit

Advocacy

Networking

N/A

18.  What are current services you benefit from a BSO?

Number of respodents: 54

9%
6%

20%

35%

50%

1 2 3 4 5

19.How do you assess your satisfaction regarding the current 
services provided by BSO?  (Totally dissatisfied 1  totally 

satisfied 5) 

Number of respodents: 54

46.3%

25.9%

16.7%

11.1%

20.  What  addi t ional  ser v ices  would  you l i ke  to  
get  f rom BSO?

N/A

increased access to the information,
including new technology

Increased access to finances, grants

networking, better communication.

Number of respodents: 54



 

 

 

68.3%
20.0%

11.7%

2 1 . H av e  y o u  e v e r  b e e n  o f f e re d  t o  j o i n  a  B S O ?  I f  y e s ,  g o  

t o  q u e s t i o n  2 2 ,  i f  n o ,  g o  t o  q u e s t i o n  2 3 .

No

Yes

N/A

Number of respodents: 60

16.70%

25%

50%

8.30%

22. If yes, what the reason to decline the invitation?

Do not know/ Do now remember

High membership fees

Services provided did not match my
needs

They never reached me back

Number of respodents: 12

50

13

11

9

13

10

5

2

1

Lack of finances

Do not have problems

Lack of knowledge and experience

Other

Uncertainty of regulatory framework

Limited access to international markets

Lack of  resources

Lack of infrastructure and equipment

N/A

23.What are the main obstacles to your business development?

Number of respodents: 114



 

 

 

18.4%

81.6%

2 4 .  H a v e  y o u  h e a r d  a b o u t  a n y  o f  t h e  f o l l o w i n g  
i n t e r n a t i o n a l  s t a n d a r d s :  H A A C P ,  G L O B A L  G . A . P .  A n d  I S O ?  

( I f  y e s ,  g o  t o  t h e  f o l l o w i n g  q u e s t i o n .  I f  n o ,  g o  t o  q u e s t i o n  
2 6 )  

No

Yes

Number of respodents: 114

41.9%

16.1%

16.1%

9.7%

6.5%

4.3%

5.4%

Mainstream media (TV, radio, newspaper) and Internet

NGOs

Other trainings

extension service centers

International sources/ International trainings

Local government

N/A

25. If yes, what is the source of information?

Number of respodents: 93

48.2%

51.8%

26.  Do  you need  awareness  o f  these  
regulat ions  ?

No

Yes

Number of respodents: 114



 

 

 

20.2%

79.8%

2 7 . H av e  y o u  h e a rd  a b o u t  t h e  f r e e  t ra d e  a g r e e m e n t  
( F TA )  w i t h  E U  .  i f  y e s ,  g o  t o  t h e  f o l l o w i n g  q u e st i o n ,  i f  

n o  g o  t o  q u e s t i o n  2 9 )

No

Yes

Number of respodents: 114

47.25%

21.98%

16.48%

9.89%

2.20%

2.20%

Mainstream media (TV, radio, newspaper) and Internet

Farm service centers

NGOs

Other trainings

Local government

N/A

28. If yes, what is the source of information

Number of respodents: 91

96

96

75

7

5

2

Sanitary and phytosanitary measures

 Food safety regulations

Veterinary regulations

No

General

N/A

29. Do you have information about any of the regulations 
mentioned below? 

Number of respodents: 114



 

 

  

30.8%

24.3%

15.0%

14.0%

5.6%

5.6%

4.7%

Internet and media

NGOs

Local government

Regional offices of Ministry of Agriculture

without answer

Other

Regional service centers

30. What is the major source of information on 

requirements/regulations ?

Number of respodents: 107

1.9%

4.7%

10.3%

12.1%

71.0%

N/A

Do not know

Insignificant

No impact

Significant

31. How the listed regulations will affect your business?

Number of respodents: 107



Annex 6: Detailed answers, survey of Business Support 

Organizations  

 

 

10

9

14

14

3.  When your  organizat ion  was  estab l i shed 
(year )?  

until 2000

2000-2008

2008-2013

2013-2017

Number of respodents: 47

28

9

3

2

2

1

1

1

Across Georgia

Tbilisi

Samegrelo

Kaxeti

Samtskhe-Javakheti

Racha-Lechkhumi

Shida Kartli

Guria

Number of Companies

R
eg

io
n

s

4. In which region(s) do you operate?

Number of respodents: 47

2. Legal Form: 

NGO 40 

LLC 7 

Total 47 

  



 

 

 

31.9%

66.0%

2.1%

5. Do you have members ? (is yes, go to question 6, if no go to question 

17)

No

Yes

N/A

Number of respodents: 47

20

3 2 3 3

less than 50 50-100 100-500 500 -1000 1000 and more

N
u

m
b

er
 o

f 
B

SO
s

Number of member businesses

6. How many members does your organization have? 

Number of respodents: 47

36%

49%

15%

7. Is the organization sector specific or multi-sectoral?

specific sector

multi-sectoral

N/A

Number of respodents: 47



 

 

 

6
3

14

3 4

17

0% less than 50 % more than 50 % Do not have
enterprises

100 % small N/A

8.  What part of your enterprises is SME (in percentage 
terms)

Number of respodents: 47

55.3%

17.0%

27.7%

9. The number of members last year

Increased

Remained the same

N/A

Number of respodents: 47

48.9%

27.7%

23.4%

Yes

No

N/A

10. Have you ever conducted needs assessments of your 
members? 

Number of respodents: 47



 

 

 

4.3% 4.3% 4.3%

39.1%

47.8%

1999 2014 2015 2016 2017

sh
ar

e 
o

f 
B

SO
s 

Last assessment period

11. If yes, when was the last assessment (year)? 

Number of respodents: 23

12

3

10

11

12

15

N/A

All

E-mail

Website and/or Social
Media

Face-to-face meetings

Phone

12. What means of communication do you use for member outreach 
and coordination? If Website and/or Social Media, go to question 13, 

otherwise go to question 14

Number of respodents: 47

10 9
7

3 3

12

13.How often do you update and deliver information on 
your web site and fb page? 

Number of respodents: 47



 

 

 

10
8

7 7

3

12

once a month Every day Once  a week once in a
quarter

as neccesary N/A

14. How often do you telephone your members  or/and 
have regular meetings ?

Number of respodents: 47

12

4

7

7

13

15

16

N/A

all

Networking

 Advocacy

Information update

Trainings

Consultations, recommendations

15. What services do you provide to your members?

Number of respodents: 47

17

9

5
3

1

12

Regular meetings Call center  Site visits Email It depends N/A

16. How do you provide the services?

Number of respodents: 47



 

 

 

18

1

1

1

1

3

4

6

14

N/A

Intellectual property rights

Supply size

Social affairs

Training

Business consultation

Trading, manufacturing, service

multi-sectoral

Agro business

17. If sector- specific, which sector? Area specific or 
overarching?

Number of respodents: 31

19%

81%

18. Do  you have  an  organizat ional  deve lopment 
st rategy?  

NO

YES

Number of respodents: 47

6

1

2

3

12

15

29

 No income

Government budget

Business consultation

Other commercial activity

Membership fee

 Selling business services

Doing donor projects

19. What is the source of your income

Number of respodents: 47



 

Note ( Question 20), Category “other” contain: 

Number of employees change based on the projects 

Just volunteers 

 

 

 

17

15
13

2

5 and less from 5 to 10 10 and more other

20. How many employees do you have? (part-time and full time staff)

Number of respodents: 47

1
4

7
10

15
16
16

18
20
20

N/A

Other

No need in training

Legan and tax issues

Market research

Advocacy

Communication and public outreach

Financial management

Contacting stakeholders

Fund raising

21. What are the specific organizational training needs in 
your organization

Number of respodents: 47

23

19

16

16

6

5

 Market access

Food safety regulations

 Veterinary regulations

Sanitary and phytosanitary measures

No knowledge gaps

N/A

22.What are the specific knowledge gaps you experience 

when dealing with DCFTA related issues?

Number of respodents: 47



 

 

 

28

14

5

Yes No N/A

23. Have you participated in projects/trainings/study-programs related to 

DCFTA in the field of your (BSO) activities? If yes go to question 24, if no go 
to question 25

Number of respodents: 47

7

12

2

4

1

1

N/A

 NGOs

Local government

 Other government entities

Donor organizations

Regional Information Consultation Centers

24. Who provided projects/trainings/study-programs you 

participated in?

Number of respodents: 28

4

37

6

2 5 .  A r e  y o u  w i l l i n g  t o  p a r t i c i p a t e  i n  

p ro g ra m s / t ra i n i n g s /st u d y - p ro g ra m s  r e l a t e d  t o  D C F TA  
i n  t h e  f i e l d  o f  y o u r  a c t i v i t i e s ?

No

Yes

N/A

Number of respodents: 47



 

 

 

8.5%

91.5%

2 6 . H a v e  y o u  h e a r d  a b o u t  a n y  o f  t h e  f o l l o w i n g  
i n t e r n a t i o n a l  s t a n d a r d s : h a a c p ,  G L O B A L  G . A . P .  A n d   I S O ?  (  

I f  y e s  g o  t o  q u e s t i o n  2 7 ,  i f  n o  g o  t o  q u e s t i o n  2 8 ) .

No

Yes

Number of respodents: 47

17

8

4

3

11

Internet and Mainstream
media (TV, radio,

newspaper

other sources/trainings Regional offices of
Ministry of Agriculture

Local government N/A

27. If yes, what is the source of information

Number of respodents: 43

24%

70%

6%

28.  Do  you need awareness  o f  these  

regulat ions   and standards  ?

no

yes

N/A

Number of respodents: 43



 

 

 

12.8%

87.2%

29 .  Have you heard  about  dcf ta?

No

Yes

Number of respodents: 47

4

28

7

6

5

6

N/A

Internet and Mainstream media (TV, radio, newspaper)

NGOs

Local government

Regional offices of Ministry of Agriculture

other/trainings

30. If yes, what is the source of information

Number of respodents: 47

17

3

3

5

8

20

N/A

No benefits, only costs

Our members do not have capacity to meet DCFTA
requirements

Our members do not have capacity to increase
export

Maybe in the future, but costs are inevitable

Yes, they will benefit

31. Will DCFTA benefit your member organizations?

Number of respodents: 47



 

 

 

18
1

8
12
12

15
15

16
17

N/A

Increase of product quality

Underdeveloped logistic sector

Small scale of production

Weak coordination among market participants

Limited information

Technologies and infrastructure

Access to financial resources

Lack of skills and knowledge

32. What are the key constraints that prohibit your member 

organizations to fully realize the opportunities the DCFTA offers

Number of respodents: 47

5

19

15

14

10

4

1

N/A

Food safety regulations

We have not provided any related services

 Sanitary and phytosanitary measures

 Veterinary regulations

They are not relevant to my BSO

Innovation

33.Have you provided any service to your member companies regarding the 

following regulations? If yes, go to 34, if no go to question 35

Number of respodents: 47

1

19

15

4

1

N/A

regular meetings

trainings

Social media/ Web pages

on my own

34. If yes, how?

Number of respodents: 47



 

 

 

26%

74%

35.Have you been engaged with any government institutions? If yes 
go to question 36, if no go to question 38.

No

Yes

Number of respodents: 47

2.9%
11.4%

34.3%51.4%

36.  Which  leve l  o f  the  government  

N/A

Local

General

Both

Number of respodents: 47

4

1

1

13

14

17

24

No answer

Implementation of joint projects

Offering services

Analysis of upcomming policy changes

Analysis of member company problems

Policy and recommendation design

Information sharing

37. What is the form of cooperation? ?

Number of respodents: 47



 

6

12

12

16

9

N/A

Open to discussions, information sharing but no follow-
up with specific solutions

Open to discussion, information sharing, at least one
case of successful follow-up

Regular discussions, information sharing, and regular
follow-up through specific engagement platform

No openness

38. How would you assess openness of government entities to your 
activism

Number of respodents: 47


